Employees” Retirement System of Georgia

Annual Report of
Information Technology Expenditures
For Period July 1, 2001 - June 30, 2002
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Chapter 1

Strategic Plan

Agency Vision Statement: To provide the highest quality customer service to members,
beneficiaries, and employers that consistently exceeds their expectations.

Agency Mission Statement: To responsibly serve our members by providing
retirement benefits that will assist them in achieving financial security.

Agency Strategic Goals:

-_—

Developing an Educated
Workforce That Embodies
Professionalism and
Integrity.

ERS will increase staff by 30 people by the end of Fiscal Year 2003

HR will coordinate the assessment of staff training needs and
provide a report to the Executive Director by the 2nd quarter of
Fiscal Year 2003.

HR will provide training beginning the 3rd quarter of Fiscal year 2003
that addresses the deficiencies identified in the assessment report.

HR will provide opportunities to appropriate staff for exposure to
conferences, seminars, professional associations, and other
retirement systems beginning the 1st quarter of Fiscal Year 2003.

Embracing Industry
Leading Technology

ERSGA's IT Division will perform an analysis on the feasibility of
upgrading to PeopleSoft 8.0 vs the procurement of a new state of
the industry, fully integrated, line of business application by 3rd Q FY
2003.

ERSGA's IT Division will procure a new imaging system by issuing
a Request For Proposal by the 1st quarter of Fiscal Year 2003.
Implementation will be completed by 1st quarter of Fiscal Year 2004

ERSGA's IT Division will complete the conversion from Groupwise to
Microsoft Exchange by the 1st quarter of Fiscal Year 2003.

ERSGA's IT Division will implement a new phone system by 2nd
quarter of Fiscal Year 2003.

ERSGA's IT Division and Publications Department will redesign
ERS' website to be more user friendly and provide online member
services by the 4th quarter of Fiscal Year 2003.

Increase Educational
Opportunities For Our
Customers

10

Financial Services will provide instructions and training on new
reporting procedures for all agencies through letters, e-mail and site
visits by the 1st quarter of Fiscal Year 2003.

11

ERSGA will establish a counseling division to provide individualized
one-on-one sessions with our members, both on-site and off-site, by
the 2nd quarter of Fiscal Year 2003.

12

Videoconferenciing seminars will be available to ERSGA customers
by the 4th quarter of FY 2003.

13

The Communications Division will create and publish newsletters by
the 4th quarter of Fiscal Year 2003.

14

The Communuications Division will be responsible for the
development of a distance learning database to be created by Fiscal
Year 2004 (?7?).

Redefining our
Organizational Processes
on a Continual Basis

15

The Communications Division will redesign membership, retiree,
beneficiary and employer forms and instructions to increase
processing efficiency by the 2nd quarter of Fiscal Year 2003.
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16

The Executive Director will be responsible for the creation of a
Management Committee to review the effectiveness of policies and
processes and recommend changes as needed by the first quarter
of Fiscal year 2003.

17

The Human Resources Division will create an HR Policies and
Procedure Manual by the 2nd quarter of Fiscal Year 2003.

18

An outside vendor will develop procedure manuals for key business
processes by the 3rd quarter of Fiscal Year 2003.

5| Implement Organizational
Change

19

Transition team will reassign employees within the new
organizational structure by 1st quarter of Fiscal Year 2003.

20

An outside vendor will redesign and renovate existing office space
by the 2nd quarter of Fiscal Year 2004.

21

ERSGA's Transition Team is responsible for the reassignment of
employees within the new organizational structure by the 1st quarter
of Fiscal Year 2003.

6 Develop A Customer
Service Culture Within The
Organization

22

By 2nd Q FY 03, HR will form a task force of management and staff
employees consisting of representative from each division. The task
force will indentify ERSGA's internal and external customers and
create standards for customer service.

23

The task force will develop programs to encourage and promote
good customer service delivery by 2nd Quarter FY 03.

24

Beginning 3rd Quarter, FY 03, the management team will develop
tools to measure customer service satisfaction. Feedback will be
analyzed and appropriate action will be taken accordingly.

25

A state of the art call center will be established to provide prompt
and courteous service to our members by 2nd Quarter FY '03.

26

Minimally significant requests will be identified for employees to
make customer service based decisions on. This will eliminate
delays caused by waiting for management approval.

Agency Future IT Projects: Included within Strategic Goals listed above

Major Accomplishments achieved in FY 2002:
Continued to work with GTA to enhance and modify PeopleSoft pension

administration system.

Produced employee member statement for first time in two years.

Converted additional data and reconciled out pension system to PeopleSoft.
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Chapter 2
SECTION 1

FY 2002 Annual Report of IT Expenditures

SECTION ONE:

EXPENDITURES BY SUBCLASS

Agency:

Employees Retirement System of Georgia

Account/
Subclass

Description

Total

Expenditures

APPROPRIATED

COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000

Regular Salaries

116,664

511000

Overtime

512000

Permanent Hourly Labor

513000

Temporary/Casual Labor

Fringe Benefits Allocation

514000

FICA

8,925

515000

Retirement

11,666

516000

Health Insurance

15,283

517000

Personal Liability Insurance

20

518000

Unemployment Insurance

500

519000

Worker's Compensation

300

300

Personal Services

153,358

612000

Motor Vehicle Expense

613000

Printing & Publications

614000

Supplies & Materials

1,000

615000

Repairs & Maintenance

295,000

616000

Equipment Under $1,000

617000

Water & Sewer

618000

Energy

619000

Rents - Other than Real Estate

620000

Insurance & Bonding

622000

Freight

625000

Discounts Lost

626000

Procurement Card

627000

Other Operating Expense

663000

Software

37,318

301

Regular Operating Expense

333,318

302

Travel

713000

Capital Lease/l P Principal

722000

Motor Vehicle Purchases

303

Motor Vehicle Purchases

619000

Rents - Other than Real Estate

713000

Capital Lease/l P Principal

720000

Equipment Over $1,000

721000

Computer Equipment Over $1,000

130,822

304

Equipment

130,822
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Account/
Subclass

Description

Total
Expenditures

619000

Computer Rents o/Real Estate

651000

Computer Per Diem and Fees

653000

Computer Contracts

71,946

661000

GTA Computer Billings

954,347

663000

Computer Software

721000

Computer Equipment

662000

Computer Other

305

Computer Charges

1,026,293

306

Real Estate Rentals

9,000

671001

Data Frame Relay - GTA Billings

671002

Data Wire/Cable - GTA Billings

671003

Data Net - GTA Billings

671050

Data — Other

671000

Data Telecommunications Subtotal

672001

Other Telecomm - Local Service - GTA Billing

672002

Other Telecomm - Network - GTA Billing

672003

Other Telecomm - Long Distance - GTA Billing

672004

Other Telecomm - Voice Mail - GTA Billing

672005

Other Telecomm - Pagers - GTA Billing

672006

Other Telecomm - Radio - GTA Billing

672019

Other Telecomm — Cellular

672020

Other Telecomm

672050

Other Telecomm - GTA Svcs for Resale — Local

672051

Other Tele-GTA Svcs Resale - Long Distance

672052

Other Telecomm - Services for Resale — Paging

672000

Other Telecommunications Subtotal

307

Telecommunications Total

83,277

651000

Per Diem & Fees

652000

Per Diem & Fees - Expenses

308

Per Diem & Fees

653000

Contracts

312

Contracts

SPECIAL

LINE ITEM EXPENDITURES:

TOTAL

EXPENDITURES

1,736,068

FTE Positions

2

FTE Consultants

1
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Chapter 2

Annual IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION

Agency: Employees Retirement System of Georgia

Description

Consultant
FTE's

Position
FTE's

Expenditures

FY 2002

Applications:

Not applicable

Infrastructure: $0.00
TOTAL EXPENDITURES $0.00
Federal and Other Funds $1,736,068

$0.00

State Funds

TOTAL FUNDS

$1,736,068.00
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Chapter 3 Information Technology Capital Assets

Mainframe: none

Workstations: All less than DOA capitalization threshold.
Servers: 1

Other:

Dollar Value of Asset Inventory: $7199

General Age and Condition of Equipment: less than one year, excellent.
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Chapter 4

(Attach the following schedule from the FY 2004 Budget Submission)

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget
Unit:

Business Impact

Application/Contract
Name

Description of Functions Provided by
Application

Annual Volume

PeopleSoft Pension
System

Pension Administration System

FY 2001 FY 2002
Description Actuals Actuals
N/A N/A
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Georgila Forestry Commission

Annual Report of
Information Technology Expenditures
For Period July 1, 2001 - June 30, 2002
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Chapter 1 Strategic Plan

Agency Vision Statement:
Georgia's forest resources will be protected, well managed, healthy, and sustainable.
Agency Mission Statement:

The Georgia Forestry Commission provides leadership, services, and education in
protection, management, and wise use of Georgia's forest resources.

Agency Strategic Goals:

1. Reduce the damage caused by wildland fires to Georgia's forest resources,
citizens, and property.

2. Improve the health and productivity of Georgia’s forestland.

3. Implement and encourage forest management practices that improve and
protect water and air quality.

4. Assist Georgia communities of all sizes in the management of greenspace and
natural resources in the urban environment and at the wildland/urban
interface.

5. Provide information and education on the protection, management and value
of Georgia's forest resources.

6. Improve the diversity, competence and skills of the GFC workforce.

Agency Future IT Projects:

Project Name: Seedling Sales

Detailed Project Description:
Rewrite of the GFC Seedling sales application to a Web based interface from 5250 Green
Screen Application

Project Benefits and Values:

Design of the system is over ten years old and has been patched numerous times. The
green screen applications are being phased out and replaced with Web based
applications. Seedling Sales is the last IBM 5250 application. A portion of the current
design runs on the Web. Integration of this application with the other applications on
the GFC Intranet is essential to the continued support of the application.

Prioritization of the Project (High, Medium or Low):
High - The system must be in full operation by lifting season (November/December
2002).

Rational for the Prioritization of the Project:
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The old system is unstable due to the modifications made to the system over the years.
The RPG programming used by the old system is very difficult to support. The revised
system must be in place before the Commission can begin selling seedlings this season.

Include Major Accomplishments achieved in FY 2002.

1.

Rewrite of the Agency’s Public Web Site. A team was developed to review the
content and structure of the Agency’s Public Web Site. As a result of this
review the site was completely restructured and rewritten. The original web
site was based on the organizational structure of the Commission and the
function of each of the organizational units. The revised web site was
structured and based on the services and support provided by the
Commission and how landowners can obtain those services.

The Fire Weather System was rewritten to the Microsoft .NET standard. This
was necessary to automate the function of the weather forecast production on
the web. The system produces a web site containing an up-to-date 3-Day 5-
period forestry weather forecast, a 7-day forestry weather forecast and
National Fire Danger Ratings by District, includes maps and charts with fire
danger information and cumulative precipitation.

The Rural Fire Defense system was developed and implemented. This system
tracks service requests to the RFD Fire Program. Approved service requests
result in the construction of fire fighting equipment used in the RFD Program.
The system tracks the location and status of equipment created through the
RFD Program. The system also supports the reporting of fire activity and
property damage reported by RFD units.

The Aircraft Operations reporting system was written and implemented to
track aircraft maintenance activities and to track operational hours and use of
each of the Commission’s aircraft.

Major modifications were made to the Forester Activities System which tracks
activities of the Commission’s Foresters in the following areas: Forest
Stewardship, RFA, Brief Plan, Tree Farm, CRP, FIP, SIP, Green, Future Forest,
Partners: Fish & Wildlife, Timber Marking, Harvesting Advice.

The Warehouse System was rewritten to add functionality to the system and
to make the system easier to maintain. This system provides an internal
ordering system of supplies and materials maintained by the Forestry
Commission Warehouse at the Macon complex.

The Invoicing System was modified to add additional services to the system
and to facilitate the use of the system by the Forestry Commission District
Offices and County Units. This is an internal system, which allows the
creation of invoices for the services provided by the Forestry Commission for
its customers.

The Memory Fund System was rewritten. This system was one of the last
5250 systems on the Commission’s AS-400. The system was rewritten to run
on the web. This system allows Payroll to enter, maintain, and process GFC
Memorial Death benefits.
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10.

11.

12.

13.

14.

15.

The Purchasing System was written to track requests and purchases made
with Federal Funds. This system facilitates the workflow and approval
process of expenditures made with Federal Funds.

An Equipment Operations Reporting System was written to track the usage
and expenses associated with the Commission’s motor vehicle fleet. This
includes light cars and trucks as well as the Commission’s heavy trucks and
crawler tractors. The system supports the management of the cost of
Equipment through fuel purchases, maintenance, mileage and operation.
An Online Directory of GFC Employees was created and implemented. The
system contains a database of all GFC personnel, including contact
information, organizational responsibility and job function. The system is
used by all of the systems in the GFC Intranet for security. The system
replaced the numerous MS Word, Excel and Access files containing personnel
contact information.

An Information and Education Reporting system was written and
implemented The system tracks all informational or educational services
provided to Georgia residents by the Forestry Commission.

A system to support the processing of Personnel Actions was written and
implemented. This system provides automated workflow support for
personnel actions. The system replaced a multi-part form paper process.

A Safety & Training system was written and implemented. The system
supports the online publication of the Safety and Training newsletters &
manuals. The system is used to maintain the employee training history and
the employee-training calendar.

A GFC internal Helpdesk System was written and implemented. The system
is used to track all IT service requests and troubles.

141



Chapter 2
SECTION 1

FY 2002 Annual Report of IT Expenditures

SECTION ONE:

EXPENDITURES BY SUBCLASS

Agency:

Georgia Forestry Commission

Account/
Subclass

Description

Total
Expenditures

APPROPRIATED

COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000

Regular Salaries

251,045

511000

Overtime

512000

Permanent Hourly Labor

513000

Temporary/Casual Labor

4,131

Fringe Benefits Allocation

514000

FICA

18,147

515000

Retirement

27,134

516000

Health Insurance

32,888

517000

Personal Liability Insurance

788

518000

Unemployment Insurance

115

519000

Worker's Compensation

2,648

300

Personal Services

336,896

612000

Motor Vehicle Expense

662

613000

Printing & Publications

614000

Supplies & Materials

5,365

615000

Repairs & Maintenance

19,211

616000

Equipment Under $1,000

617000

Water & Sewer

618000

Energy

619000

Rents - Other than Real Estate

620000

Insurance & Bonding

187

622000

Freight

625000

Discounts Lost

626000

Procurement Card

627000

Other Operating Expense

391

663000

Software

301

Regular Operating Expense

25,816

302

Travel

713000

Capital Lease/l P Principal

722000

Motor Vehicle Purchases

303

Motor Vehicle Purchases

619000

Rents - Other than Real Estate

713000

Capital Lease/l P Principal

720000

Equipment Over $1,000

721000

Computer Equipment Over $1,000

304

Equipment
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Account/

Total

Subclass Description Expenditures
619000 | Computer Rents o/Real Estate
651000 | Computer Per Diem and Fees
653000 | Computer Contracts
661000 | GTA Computer Billings 223
663000 | Computer Software 124,282
721000 | Computer Equipment (12,168)
662000 | Computer Other 241,662
305|Computer Charges 353,999
306 | Real Estate Rentals
671001 | Data Frame Relay - GTA Billings 262,605
671002 | Data Wire/Cable - GTA Billings
671003 | Data Net - GTA Billings 1,636
671050 Data — Other 34,432
671000 | Data Telecommunications Subtotal 298,674
672001 | Other Telecomm - Local Service - GTA Billing 255,926
672002 | Other Telecomm - Network - GTA Billing 52,779
672003 | Other Telecomm - Long Distance - GTA Billing 75,499
672004 | Other Telecomm - Voice Mail - GTA Billing
672005 | Other Telecomm - Pagers - GTA Billing 60,315
672006 | Other Telecomm - Radio - GTA Billing 992
672019 Other Telecomm — Cellular 16,687
672020| Other Telecomm 26,891
672050 Other Telecomm - GTA Svcs for Resale — Local
672051 | Other Tele-GTA Svcs Resale - Long Distance
672052 Other Telecomm - Services for Resale — Paging
672000 | Other Telecommunications Subtotal 489,089
307 | Telecommunications Total 787,762
651000 | Per Diem & Fees
652000 | Per Diem & Fees - Expenses
308 | Per Diem & Fees -
653000 | Contracts
312|Contracts -
SPECIAL|LINE ITEM EXPENDITURES:
TOTAL | EXPENDITURES 1,504,473
FTE Positions 5
FTE Consultants 0
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Chapter 2

Annual IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION

Agency: Georgia Forestry Commission

Description

Consultant
FTE's

Position
FTE's

FY 2002
Expenditures

Applications:

GFC Intranet

Includes:

Aircraft Operations, BMP Survey; Building
Insurance; Consulting Forestors; County
Fire Plans; Equipment Operations; Fire
Business; Fire Dispatch; Fire Readiness;
Fire Reports; Fire Safety; Fire Situation;
Fire Weather; Fire Plan; Forester Activities;
Helpdesk; Information and Education
Reporting; Invoicing System; Meeting
Room Scheduler; Memory Fund; GFC
Directory; Personnel Actions; Federal
Purchasing; RFD Fire Program; Safety

& Training; Seedlings Sales; Warehouse
System; Wildfire Dispatch

131,044.04

Infrastructure: $1,373,429.02
TOTAL EXPENDITURES $131,044.04
Federal and Other Funds $0

State Funds

$1,504,473.06

TOTAL FUNDS

$1,504,473.06
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Chapter 3 Information Technology Capital Assets

Workstations: 435

Servers: 26

Other:
Laser Printers: 219
Ink Jet Printers: 49
Hubs/Switches: 38
Routers/Firewalls: 18

Dollar Value of Asset Inventory:
$1,220,462.49
General Age and Condition of Equipment:

All workstations, portables and servers had been on a three-year replacement
rotation until the procurement restrictions of FY 2002. All equipment is purchased with
a three-year warranty from the manufacturer. This warranty is the primary mechanism
for hardware maintenance support and hardware problem determination. At present
there are 77 workstations out of warranty and unsupported. By January 1, 2003 there
will be 95 workstations out of warranty and by the end of the fiscal year there will be
263. The large increase in the number of workstations at the end of the fiscal year is due
to the improvement package in FY 2000 that provided computers for the Forestry
Commission’s County Units for the first time. The portables are not quite as bad with 18
without warranty or support now and 24 by January 1, 2003 and 41 by the end of the
tiscal year 2003. There are 3 servers out of warranty on unsupported now there will be
17 out of warranty by January 1, 2003 and there will be 23 out of warranty by the end of
fiscal year 2003. The average age of the workstations is 2.46 years, the portables is 2.25
years and the servers is 2.52 years.

The routers in the network are now and average of 4 years old. They are
maintained through the use of spares and Cisco Smart Net. The cost for Smart Net has
increased substantially and will continue to do so as the equipment ages. As long as
Smart Net remains available at a reasonable cost the existing routers will continue to be
effective.

The average age of the Cabletron/Enterasys switches is 3.12 years. The switches are
supported through a maintenance agreement with Enterasys. For Fiscal Year 2003 the
support level dropped and the price increased due to the age of the equipment. Several
of the items in the network are now supported through depot maintenance as this was

145



the only option available. The Commission is using old style hubs from a previous
generation of the network to remain operational when depot maintenance is required.
Without this reserve obsolete equipment this change in support level would be a major
problem for the operation of the network. The Smart Switch 6000 at the GFC
Headquarters is still under an Express Parts agreement. Express Parts support for this
switch is critical to the operation of the network. This switch will need to be replaced if
the support level drops.

The average age for the work group printers is 5.21 years. They are all Hewlett
Packard and are under a third party support agreement. This agreement is currently
providing an acceptable level of support. Replacement would only be entertained if
parts availability or support costs become an issue.

The average age of the personal printers is 2.48 years. The personal laser printers
are primarily supported through Hewlett Packard three-year Express Exchange
agreements. Out of warranty personal laser printers are supported through an hourly
service rate under the work group printers support contract. Most of the personal
printers used by the Commission are the multi-function devices in the County Unit
locations. All 139 of these devices will be three years old and out of warranty by June
30, 2003.
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Application FY 2001 FY 2002
Contract Name Description of Functions Provided by Application Volume Volume

Warehouse System [ A in house ordering system of items maintained in the Macon forestry 225,000 Trans 225,000
warehouse Trans

Invoicing System A system for creating invoices of forestry purchases. 10,000 Trans 10,000 Trans

Memory Fund Allows Payroll to enter, maintain, and process GFC Memorial Death 1,088 Members 1,088
benefits Members

Building Insurance A database of Insurance information on GFC Buildings 600 Trans 600 Trans

Purchasing System Used to request expenditure of Federal Funds for purchases. 250 Trans 250 Trans

Equipment Manage the cost of Equipment through fuel purchases, maintenance, 18,732 Trans 18,732 Trans

Operations mileage and operation.

Online Directory A listing of all GFC personnel, including contact information and 740 Trans 740 Trans
network groups

Meeting Room A calendar of all Forestry complex meeting rooms 7,000 Trans 8,760 Trans

Scheduler

Information Reporting | Tracks all informational or educational services rendered to Georgia 5,000 Trans 5,000 Trans

residents by the forestry commission

Safety & Training Safety and training newsletters & manuals. Employee training history, 12,000 Trans 12,000 Trans
Training calendar
Personnel Actions GFC Personnel records 740 Trans 740 Trans
Photo/Document A library of photos and documents produced by forestry employees to 3,326 3,326
System be shared with all other employees Documents Documents
Helpdesk System A system for tracking all request and troubles, for computer services. 5,000 Trans 5,000 Trans
BMP Survey A study of forest water quality and land management practices. 0 Surveys 386 Surveys
Seedlings Sales Tracks Customers and orders of trees purchased from the state 24,000,000 25,000,000
reforestation department. Also tracks inventory
of tree seedlings Trees Sold Trees Sold
Total Computer 24,000,000 25,000,000

Applications
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Georgia Bureau of Investigation

Annual Report of
Information Technology Expenditures
For Period July 1, 2001 - June 30, 2002
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Chapter 1 Strategic Plan

GEORGIA BUREAU OF INVESTIGATION (GBI)

Agency Vision Statement:
A safer Georgia through a quality operation of innovative and responsive investigative,
forensic and criminal justice information technology services.

Agency Mission Statement:

The mission of the Georgia Bureau of Investigation is to provide the highest quality
investigative, scientific, and information services and resources to the criminal justice
community and others as authorized by law, for the purpose of maintaining law and
order, and protecting life and property. A team of skilled and dedicated employees,
utilizing innovative programs and state-of-the-art technology will achieve the mission.

Agency Strategic Goals:

1.

2.

Based on industry standards and criminal justice operating environment, GBI
operations will be a model of efficiency and effectiveness.

Because of consistent quality of its products/services and leadership
demonstrated to the criminal justice community, the GBI is recognized as a
premier state law enforcement agency.

The GBI workforce possesses the skills, equipment resources and is properly
diversified to best facilitate the GBI meeting its mission mandates.

At every level (local, state and federal) the Criminal Justice Information System
(CJIS) is fully integrated.

Agency Future IT Projects:

See following applicable pages.

Major Accomplishments achieved in FY 2002

April 2002 Core Team held strategy sessions regarding the approach to complete the
2003 plan.

May 2002 Senior Management met to identify key factors impacting the agency via a
discussion of internal and external trends. In addition, the following was discussed:

What is the agency’s mission?

What is the agency’s vision?

What are the agency’s goals, long-term objectives and how will the agency
determine if it meets the objectives?

What is the relationship between the State’s Strategic Directions and the agency’s
plan?
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* What inhibitors or barriers may affect achieving agency results?

May and June 2002 the matrices were refreshed with new date and updated as
appropriate. Workforce planning data was obtained and analyzed.

May and June 2002 the workforce planning efforts occurred.
June 2002 workforce planning efforts were finalized.

June 2002 Plan was drafted, reviewed, edited and completed.
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RAPID Strateglc Planning Toeol Criminal Justice Coordinating Coeuncil

f =

1 |Electranic Payment Systam to Reimburse Subgrantess Priority H
Sub-Sectlon 1. Project Overview

1.1 Praject Name

Electronic Payment System to Reimburse Subgrantoes

1.2 Detailed Froject Descripdion
|T5|:|r developing an slecironic payment sysiem lo remourss subgranises, CIGE wil be abie 1 reducs atafl e n processing

chacks fof reimbursement. This systam will a0 enable agenclas, cranizations and caimants to check e status of Their
raimbursemant requests 24 houns per day

Additional Project Details

1.3 Project Bonafits and Values
1) Increase imelingss of payirant 1o subgranioes by mall; and

2] Incresse accessibiliy for payment racking and reconcilsion
¥

4.TPriaritization of the Initiative (H= High - M= Mediam - L= Low) | H

This projoct will Impact Both (he Grard Administrabon and the Viclins
Campangation Divisions and woukd greatly mpeove the subgrantea
panTnerd procoss. Fhease refer 1o “Beralibe” lisied aboes,

|Explain rationabs for your ranking
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| RAPID Strateglc Planning Tool Eriminal Justice Coordinating Council
2 |eBusiness Capabilitios Priatity | H
' Sub-Section 1. Project Overview
1.1 Projast Hame
prfusiness Capabilities
F 1.2 Detalied Project Description

y Gweloping a comprenensive and inithe EDMSIOnine e-Busiess procassng syiiem, CICE wil mprove avarll S9amvensses srd
mprove senvices by providing;
- Tha capabdity o reconcile stalistical reports and BF&s in @ mose sspediious manner ia the Weh and direciy inta SF55,
- The capability tn idenlity, dowrioad and ewaluate compsstive grarm opporunities on ha Wab
The capability for wictimclaimant o downicad and submil web-enabled application packets and oblain read anly clem status.
The capability far wiclim compensatian claim werdans o oblzin read only payman status on line.
* An orrire capataity for 5% cartificstion and fines rsporting,
- The capabilty to request meonciiation of fines and fees dollars with Te counts’ cierions. dollars and probabon supsrviaion fees
- The capability to soan vicim compenaation applications and othar o rmemtsrtion inb CMIS.

Additional Project Details

1.3 Projoct Banefits snd Values

da progec! will raduce dual dats eniry by subgraniess and CACE statl thus sawing lene and resorces, Agdbionally, acoumcy of data wil
[recraase. wik also aliow for increased areéysis of dats and improved acceds 1o dals for subgrantess and saff.

This projact il provide great assistance in daniifying additional firanclal msourees for CICEs chent subgrantes populatanilas
« presescution, comections, and nan-peafil vielim servcos organizations) in peromming and providing sendces to Gaongia's

wil ko & Femendous benofit for viclimsdclaimants, The project wil spesd ug e collecsons process gring tha Gima Wictims
Program addional manias 1 use, | may also allow advacstes in he field an opportunity to incroasa sandcas cumenily

e victims. i

is mystomn alows vandors B veily the stahs of sevoral clsirs. simultanecusly and fave 24 hour, up 1o cate stalus on daims awating

processing. It will alse daterming when checks am mailed, Claims processing time and incomplals clairms will decrease.

In addition, this project will help b buld a stonge relalionship boteen e CICC and § Courts. CACC wil be ablo o provide an aasy, o
{continued below)
4.7 Prioritization of the Initiative (H=High-M=Medium-L=Low) H

Govenors inbabve i Aultrsie Processes of Tis Typo.
Progai] will Inciegas aasm of applcation. Pleasa rafer i
“Baanalia” isted above.

Explain Rationale fes your Ranking

1.3 Project Benefits and Values—reont loued

user-friendly system to Facilitate reconcilistion and submission of two of the mamy add-on
Lines managed by the courts. The aystem will allow access to interesced parties to priac
reports baged on the submittals of the court. It will also allow for timelier reports from
the Courts.
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RAPID Sirategic Planning Tool Crimdnal Justice Coardinating Council

3 |CMISIGMIS Interface Priarity H

Sub-Section 1. Project Overview
1.1 Project Name
CMISIGMIS Interface

12 Dietailed Project Description
Develop an inerecs batesnn CMIS and GMES 1o I0ensfy overapping subgrantees or vondar services 1o svoid dusl compersston
rwicHms. Gumanty, there is no compubarzed systam fo automatically identify dual compansation deams, CJCE stafl are relad
hesavly b ersune bl dual Gaima ana not processad. Even 5o, human aror is ahways a significant nsk facor. An interface
an e Grants managemant infammabon sysiem and the Compensation maragamant irdonmation sysiam would graatly
uce this nisk.

Additional Projoct Details

1.3 Project Benafits and Values
Palheviabe dussd nﬂwtﬂ-:{l E-'l'ﬁl'll?:lfl'ﬂr the saMa sarvice.

4.7 Prioritization of the Initiative (H= High - M= Mediom - L= Low) H

This abows sial o be eMeciye with e e of Tadersd and siate dollars whicny
provide financlal assistance o wachms af wickent crime and le any agency oF
ofgarzaion sl provides dives! sanica 1o Victimaiclaimants,

|Expiain raticnale for your ranking
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RAPID Strategic Planning Taaol Criminal Justice Coordinating Couneil

4 |CQutbound-Calls Language Translkation Priarity L

Sub-Section 1, Project Overview

. 1.1 Project Hamao

Qutbound-Calls Language Transkation

1.2 Detailed Project Description
E:'fmﬂir'-: e capabiity o ranskate outbound comespondence inta languages other than English wil alkoe CICG = become

ra péfectiva in reaching communities where English i not the prmany Bnguage. Ofian $mas, [BRgUEsge communication acs as
barsiar 4 thase membars of the popusion who do not speak or read English,

Additional Project Details

1.3 Project Bonefits and Values

This projact wil allow E!Eﬂiﬂﬂmﬂﬂﬂﬂﬂ with aichimaiclaimanis in vanous languages. The translation softesns wil help progam
Jetall effectively reach vicims by alowing grester understarding and communicalion thraugh tha vichmiclaimants primary Breg g,

4.7 Prioritization of the Initlative [H= High - M= Medium - L= Low) L
This will bo a valuabis loaol, howsrasr, a5 will not prevanl CACC sla fram
coaapomnding with wichms/clamants.

|Explain rationale far your ranking
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FAPID Strategic Planning Tool Criminal Justice Coerdinating Caunci|

§ [Automatic Generation of Federal Reports and Reconciliation Priarily H

Sub-Section 1. Project Overview

1.1 Project Nama

Autematic Generation of Federal Reports and Reconcillation

1.2 Detailed Project Description
Emma the cazsabdily 1o aulomatcally ganerals required federsl rapors and reconcle CMIS and GMIS dala apans! PeapiaBon

This wil help o ensune that all Tederally required reports are accurale.  This 5 detenmirsd thraugh ha rssanciiafon procaases
wohang GMIES, CMIS, and PeoplaSalt data.

Additional Project Details

1.3 Project Benefits and Values

24 the fedaral sLalislics will be caplured on @ manthly basi=. Once GMIS & programmed, his shoud aliow the staistcs o be
captured fres of human emor, Thase reports will be automatically panersted at the end of T final wear. CAMIS will be rscanciied
against PeopleSolt o angure that all funds ane accounded lor. Detalied expendines repoms will be accessible from e dalabese,

4.7 Prioritization of the initiative {H= High = M= Madium - L= L) H

This progec |8 cracial o ensuring adeguats funding is
avalahle to provide reembursemant for vichimalcsimenls
& arvl pronaders. This allows a mane systematic approach
io tracking funding, services, and axperdibores of funds,
ich is oritical o a program fat drectly impacis e
Explain rationale for your ranking Svedihood of cilizans.
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RAPID Strategic Planning Tool Criminal Justice Coordinating Cowunsil

& |Video Confarencing Priesity L]

Sub-Section 1. Project Overview

1.1 Project Name
Video Conferencing

1.2 Detailed Project Description

ek & vides confanarsing mnﬂtrill‘.&l'n irain andior educate Subgmmens, Sardon Providers, Law Erforcement, sio. The
bty 1o conduct trareng sessors via video conferercing will allow CUCT siaff o conduct & single Iraining session at a remcda
ication, by simukaneously mining CMCC's sakeholdars

Additional Project Dedalls

1.3 Projeci Banefits and Values.

SEaH W0 provics Wainings o dieniale Trean the Rome offce 1o several stes simultancousty. This will Do very cosl effscie,
ALl 0 provicks ireinings and semiram. glabéwide, smutansously. Enhances te traming because i will slloe for moee

4.7 Prioritization of the Initiative (H= High - M= Mecdium - L= Low) o
Wil e vaEKIAHS s aid manay by similanecuassy imining CJCCs
stakahohtars

|Explain rationals for your ranking
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RAPID Strategic Planning Tool Criminal Justice Coordinating Council

Priarity M

T |Incorporation of GBI Syatem Standards

Sub-Section 1. Project Overview .
1.1 Praject Nama

Incorporation of GBI System Standards
1.2 Dudailed Project Description

Ey malching standarde, CICC will improve nformation sharing wilth the G851, HE semnstabye agency, This project wil add GEl
equivakant capabiity o CJCG for LAM, induding mesving from Moved 1o 8T

Additional Project Detalls

[ 1.3 Praject Banefits and Valuas

Improrve gecisracy of informabion ard abeain informagan in a mara tiessdy manner.

4.7 Prioritization of the Initiative (H= High - M= Medium - L= Low} M

This projsdt wil alow CACC % communicade with 581
and shame lermation in more efactive mEner

Explain rmtlonale for your ranking
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RAFID Strategic Planning Taeol Criminal Justice Coordinating Council

g |Financial and Operational Systam Pricrity H

Sub-Sectlon 1. Project Overview
1.1 Project Hama

Financial and Operational System

| 1.2 Detadled Project Description

a firsancial and opamtional system to rmck Pecquedts for expandires, bucget (ine tams, revel axpensas - all budgel-
wlated funchionsiftems. This system wil ba sblk to track all administmative expencitumes far the agancy and compare hose
spanditures o the budget. Gumently, the GGG Budget Director dogs nof have access o the State accounding system
[PaapleSalt) because SJGGC s an allached agenay to GBL Tha financad stafl a8 CACC stl eaks I i3 necassary o have & Syslem
i place to monitar fnancsal expendiures companed (o funds received and tha budget in place, This systern will e abia o imck

ach reguest for adminisimtive copendilures Tromm al fund sourcas being used. Itwil allow for upidates i thase expenditures with
check dates, numbers, etc. The Budgeal Directar can then print monthly reports o recencle reouests for payments with PeaplaSoft
poris bo enaure payments were made coffecly. The Budgeat Dirscior will also be abie o monior e g eny's hudgat by
aring funds spant and UGS rmsirng.

i Additional Project Details

1.3 Project Banefits and Values

& courale fisancal and operational information is 2 must, Ay expendiure of slate ard fedeml 1Unes mist e propaty accouod
lang documended. This systam will irack 8ll budgatfscal related Boms and funcians fof e Sency.

4.7 Pricritization of the Initiative (H= High - M= Madium - L= Low) H

™ Frscal accourtabiily s of the ulmaosd imperance in Relping o maintin the siale's
financial inlegrty, An enhanced tracking Eysieen would help ensure the sale's
contirued socoess when cormpating for fedoral doilars and repaiing agancy

i sxpanding

Fxplnln rationale for your ranking
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RAPID Siralegic Planning Tool Griminal Justice Coordinating Council

Coordination of Justice Information Technolegy Infegration Srateglc
Flan far GA

Friarity H

Sub-Section 1. Project Overview

1.1 Praject Hame

Coordination of Justics Infermaticn Technolegy Iegration Sirategic Plan for GA

1.2 Datailed Project Descripibon

dvelopng and coordinating the Justice Infarmation Techralogy Inbegration Sirategic Pian for the State of Geonga, CJCC @
tabEshing itsal 85 T leatar in provicing efeciine coursel, plarming and avaluaton, poicy development and quidanca ia the
minad justice community in Geoegia and scmss the L5

Additional Project Details

- S—

1.3 Project Banaflts and Yalues

1) Alicrws for real-lime acoess ke Cminsl [LsSes data;
# Impnorvat fa quality and timeliness of criminal justice recarda; anid
3] Raduces duplcation of allofs.at dfarent agances.

4.7 Prioritization of the Initiatlve (H= High - M= Maodium - L= Low) H

Affects the andro stole crmra| ushcs Fesiam

Explain rationale for your ranking
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Major Accomplishments achieved in

FY2002
I'T Project Name Description Status
Georgia Tech Research Institute (GTRI selecied ta
L] condact the indial evaluasan and documentstion of
T redesign, modernize, and expand the cumrent statewide Compuierized fihe current CCH file. Work underway i FY 2002 -
CCH Ruedesign Criminal History systeim. = i he continubed in Fy 2003,
WCIC Softwars implementation is completed. Ta
handle the new security and conmectiviry
requirements as part of the CIS nerwork, an RFP
To dessgn, test, and implement the new capahilities in the mational NCIC |will be isued by GTASGEI shis fall so ssek a VIS
MCIC 2000 2000 praject salution for the statewide CITS petwork.

Coniracted IT Support of GCIC

To select and utilize requested 1T costraciors $1afl s supplement existing
GIEL Sradf

Funding approved for FY 2002 and cantract
employess selected. Funding was mot appraved for
Fy 2003,

Cawe Management System for

Imvastigalive Division

1

The GBI desires io implement 2 case management system (CRE) for the
Imvestygative Divissan and & acquire software and herdware b
implement the capabiliy o rsadsly access the duta that is now contined
in GBI case filkes

CLERIS system implemended in July 30602 ATS
pyramid soltwene also Emplemented 1o provide
Intelligence analysis toals.

Digital Fhotogrephy Enhancement

1

Cangists al purchases of computer and igital caméra bgulpment needed
Lo suppart Lke comversion of the phatography system used by the
apency's Crime Scene Spocialists from a thirky-five (350 millimeer
sy=tem ko & digital system

1Eq-ulpmml is beimp updated as fands became
available.

Cvbercrame

The scquisiticn of Farensic Recovery Evidence Devices (FRED's) for the
agency's four Foreesic Compuster Specialisss and four Field Forensic
Comiputer Specialiss, the scquisition of training in the proper use of
these devices; the acquisition of Farensic recavery software for the four
Field Forensic Computer Specialiss,

Forensic Recovery Evidence Devices (FREDs)
in FY HH12

“Triggerfish” Inilstive

Consists of the sequisition of o computer hesed iracking system used to
idendify the physical location of @ cellular telephone being used by crime
suspects.

Complete - system purchised in FY 2002,

Matiomal Integrated Ballissics

Information Wetwork (MBI

MIBIM enables forensie lshs 1o search a weapons database within the
state us well 2s nationelly. The ATF pravides software, mstallagion,
training and support free of chasge 1o &y state that has the sysiem

This indliative |5 an-going. MIBIN suppon
comtinues infe FY 3003
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Major Accomplishments achieved in

FY2002

# [IT Project Name Deseription Status

This inatialive conssis of wpereding scentific imsrumentation in the

Crime Lab, ¥he scienlific mstrument upgrades ars in an aperational

phase by the replacing of alder, obsalets sqaipment with mew wchsology | This inikative s oa-goleg. The Crime Lak will

that can ke interfaced with the LIMS system. These upgrades increase | continue to regularly upgrade scientific equipmend
9 |Crime Lab Scientific Eguipanent the pperalianal effectivenzss of the analytical procedares. 25 needed.

T procure, msiall, sk, and implement a netwark anchive system to

capoure mission oritical nebwork activiry and be hle 1o rapidly retrieve it |System purchased in FY 2002, Irstallation and
10 IMetwerk Archive and Reposting Sasten Jon dersssd. trainmg will take place in FY 2003

Progection Order Regisiry

Ta procure, install, test, and implement a regisery of sl Geongia
Frotecison Crders with bes 10 NCIC Protection Order File

System purchased and installed in FY 2002, The
syitam was implemented in sarly FY 2003,

12

Viets Motiflcetion

Ta procure, install, tesl, and implement a sysiem to provide sulomatic
wolifbcation vo wictims on offender release asd to provide Invensary of
nirs b e wtute's jalls.

WFP will has been reworked and will be released in
the Fall of 2003

13

Dasposilsan Modificatsan g LIMS

The Crime Lab amabyses over |00 cases annually. It Is cstimated that
it beast 10-15% of the cases are worked after a coust dispositlon (s
known. This praject will look o2 the best way to link the DOFS LIMS 1o
the cousf data and theseby prevent unnecessery casework. The GCIC
CCH file offers poassly the best source of compleled dispositian data.

Intitial gvaluation began i FY 2002, Progect will
cantinue in FY 2003,

14

Telecommunicsions Equipment and
Infrasiruchme:

Fn:mim of enhascements to support: telecommunications fandamng
shoatfakls; Grolf States Initiative funding; statewide mdio network for lew
eafiorcement; Bureas-wide video conferencmg,

Fanding sought for Gulf States Indative, Federal
funding will cease m FY 2003, This project will
Feontinue it Fy 2003,

15

{High Tech Classrooms

This inHiative is to establish a classroom dedicated o provading the
highesi-level tachnical traiming in the area of compuser fosensics and
other technical aress,

Adminisirative Resource Sysem
Assasmment

The team recommeends that the Buresy condect an analyeis of
adminssiralian resourees 1o meke recammendations on the resources
(particularky [T) that would be seeded to meel e administralive needs

ideatified through the planning process.

I FY 2002, the GBI developed a Web Developeent
Tam s 2ssesss and prioritize opportanities to
imprave sirvices bath intemal and external via wels
techmology. This tesmn became an 1T project for FY
2003 and is camently improviing processes far all of
|GEL
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Major Accomplishmentsachieved in

FY2002

———

"

[IT Praject Name

Deeseription

Stutus ]

CHiriadn smed implemen| & records managemens: progress than will provide

In FY 2002, the GBI parnticpstnd m the frst GTA
Digited Academy - Elecironic Docomseni
Menagement. Using these standards, a major
documesa project for the Simte Heahh Care Froed
Control Linit (SACFOUY wic appnowed Tor prechise,
A praject tor w1l ol sdsiinistralive meconds will ko

17 |Eleciranic Diszument Misapemest digital siorage, meintenance, and access g adsin bartion reconls, evaluated
This innlative consisis of purchasing and daveloping a CAFM system,
wikich willl promate @ proactive approach 1o managing over 50 facilizies,
o and leasd by the OBL This will mpaci straieguc planning of new| Funding st availsble for purchase of system in FY
IH I omputer Aufied Facility Hlﬂailm'lnl faciliates and develop a capited outlay budgsting prociss i, Project will carry ver bt FY 2007
FProject is on-poisg, Fey lo maintenance im FY 2002
[n-godng miitenanc: e all programs that support the Crimingd fusiice was the identifieation of major capacity shorfalls in
Infsrmation Syslem; Compuieneed Crimizal Hswory, Uniform Crisss thie srainFrame that seppeoris all of GCECS programs.
Repesting; Sex Offendor Program; Instent Firearms Check; Felony Girand funding was identified and in Juns & major
Fincarsia Inilimtive; Awtomaled Fingerprnt Jdentification System (AFIS) |upgrad 10 the Unisys memframe was initizoed and
1% [Maimenence - CIUS Heswork Programs [CITS Betwark programs. spproved.  Upgrade will be compleed in FY 2000
The Gealdl Sates Initiztive (G50} 15 & program in which GAI panscipabes
that is Congressionally fureded Swough the Uniled Stales Dapartment of
[rfense. Coher members of the (5] are the Lovisiane Seate Police, the
Alabama Burean of Dvvestigation and the Mississippd Departmest of
Fublic Safery, The primery mission of the GE is o enhanoe the
effectivensss of lww enfonzement agencies throsghou these staies
thraugh informalion sharing and technology. The GBI bas reeeived Funding soughd for Ciedi Stanes Initiative. Feaderal
Fenrmisus benefil from the GS1in the developmen) and implemengation  |funding will csese in FY 2001, This pragect wikl
0 |Mainrenance - Gall Sraiss Inilaive of ity information sharing rescances. Gomtinee imn FY 30
This project mchedes all of the hardware md solbsars required Tor
supporting the Bureau's persosal compuler operational requirements.
There are approximeiely B personal compuoters, 230 lsptop com pulers
and mare then 30 local area necworks that must be supporiad. This This imitiative |5 on-going as additional fusdieg will
Mainienase - PC, LARYWAR Help progect ineludes all of the herdwege, softwase, lcense Fees and bz requested s ssppor increasing lcessing cits fo
20 | Desc Suppan muintarance that is requirad for B g pper, sodtwire ulifiesd by the GRI T
The LIMS s cerrenily in an operational phase. This tlanve constss of
Plzintenanis - Laborstory Information | serkes of enhmcements thid will increase the operaonal effectivencss
2T |Matagement Sydem [LIMS) and usefulneas af the sysiem This intimive is on-gois,
Continaalion, mainlsance snd evpassson of the exisling CODIS
danabass, CODES provides the state of Geongia with s DINA daia base of
Mainiemance - Combined DHA Index  feanvieted felons, Theough s access wo the FEI, this database is shared
13 | Systein (DODESS

wilh all CODIE stales

‘This Initiative is on =g
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Chapter 2
SECTION 1

FY 2002 Annual Report of IT Expenditures

SECTION ONE:

EXPENDITURES BY SUBCLASS

Agency:

Georgia Bureau of Investigation

Account/
Subclass

Description

Total
Expenditures

APPROPRIATED

COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000

Regular Salaries

1,394,926

511000

Overtime

512000

Permanent Hourly Labor

513000

Temporary/Casual Labor

Fringe Benefits Allocation

514000

FICA

77,999

515000

Retirement

147,807

516000

Health Insurance

182,735

517000

Personal Liability Insurance

518000

Unemployment Insurance

519000

Worker's Compensation

300

Personal Services

1,803,467

612000

Motor Vehicle Expense

613000

Printing & Publications

614000

Supplies & Materials

104,753

615000

Repairs & Maintenance

616000

Equipment Under $1,000

77,411

617000

Water & Sewer

618000

Energy

619000

Rents - Other than Real Estate

620000

Insurance & Bonding

622000

Freight

625000

Discounts Lost

626000

Procurement Card

627000

Other Operating Expense

663000

Software

301

Regular Operating Expense

182,164

302

Travel

183

713000

Capital Lease/l P Principal

722000

Motor Vehicle Purchases

303

Motor Vehicle Purchases

619000

Rents - Other than Real Estate

713000

Capital Lease/l P Principal

720000

Equipment Over $1,000

721000

Computer Equipment Over $1,000

304

Equipment
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Account/

Total

Subclass Description Expenditures
619000 | Computer Rents o/Real Estate
651000 | Computer Per Diem and Fees
653000 | Computer Contracts
661000 | GTA Computer Billings 70,218
663000 | Computer Software 532,478
721000 | Computer Equipment 750,952
662000 | Computer Other 179,666
305| Computer Charges 1,533,314
306 | Real Estate Rentals
671001 | Data Frame Relay - GTA Billings 256,588
671002 | Data Wire/Cable - GTA Billings
671003 | Data Net - GTA Billings 95
671050 | Data — Other 21,349
671000 | Data Telecommunications Subtotal 278,032
672001 | Other Telecomm - Local Service - GTA Billing 458,272
672002 | Other Telecomm - Network - GTA Billing 142
672003 | Other Telecomm - Long Distance - GTA Billing 154,098
672004 | Other Telecomm - Voice Mail - GTA Billing
672005 | Other Telecomm - Pagers - GTA Billing 66,235
672006 | Other Telecomm - Radio - GTA Billing
672019 | Other Telecomm — Cellular 49,310
672020 | Other Telecomm 363,675
672050 | Other Telecomm - GTA Svcs for Resale — Local
672051 | Other Tele-GTA Svcs Resale - Long Distance
672052 | Other Telecomm - Services for Resale — Paging
672000 | Other Telecommunications Subtotal 1,091,732
307 | Telecommunications Total 1,369,764
651000 | Per Diem & Fees 8,000
652000 | Per Diem & Fees - Expenses
308|Per Diem & Fees 8,000
653000 | Contracts 968,749
312 | Contracts 968,749
SPECIAL | LINE ITEM EXPENDITURES:
TOTAL | EXPENDITURES 5,865,641
FTE Positions 28.5
FTE Consultants 0
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Chapter 2 Annual IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION

Agency: Georgia Bureau of Investigation

Consultant | Position FY 2002

Description FTE's FTE's Expenditures
Applications:

Not applicable

Infrastructure: 0 28.5 $5,865,641.00
TOTAL EXPENDITURES 0 0 $0.00
Federal and Other Funds $1,697,192
State Funds $4,168,449.00
TOTAL FUNDS 0 28.5 $5,865,641.00
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Chapter 3 Information Technology Capital Assets

Mainframe: 0

Workstations: 750

Servers: 50

Other: PIX Firewalls — 32
Network Printers — 90
Switches/Hubs - 45
Laptops - 250

Dollar Value of Asset Inventory: $1,403,000

General Age and Condition of Equipment:

Age[ERNE S e e
# of Workstations 50 ‘Il.'.IEI 'EIEIU
Gen. DollarValue | £3.000 §1,7501 ' TED
Total H150 000 £175,000; 5225,000

Age [ETENE et i I N pn s R R e ._?Mrsvf* | e T e
# of Servers 10 1|:|I 15 16| a0
Gen. Dollar Value 515000 $10,000] 5,000 $1,000 et
Tatal $150,000 $100,000) 375,000 $15,000] 5340000

Age IR N e e e T e ]
# of FLX Firewalls 2 51 15
Gan. Dallar Value 56,000] £4,000{ £2,000
Tatal $12,000) $20,000] $30,000

Age ETINE e
# of Network Frinters 10

Gen. Dollar Value 52 500 sz2.000t 21,500
Tatat H25.000 $s0.000! 550,000

# of Switches / Hubs 5 1|:|4 15
Gen. Dollar Value 515.000 51,0001 3750 Pty &
Total * $75.000 $10.000] 511,250 $1500] $97.750 |

"S” 5,000 raﬂecis *he few switches in thE Crime Lab

Age Pl
# of Laptops
Gen. Dollar Vaiue
Total $30.000
| $1,403,000 Total |
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Chapter 4

Business Impact

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget Unit:

Georgia Bureau of Investigation

Application/Contract Name

Description of Functions Provided by Application

Annua Volume

Not Applicable

Not Applicable

Description

FY 2001 Actuals

FY 2002 Actuals
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Georgia State Financing and Investment
Commission

Annual Report of
Information Technology Expenditures
For Period July 1, 2001 — June 30, 2002
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Chapter 1 Strategic Plan

Agency Vision Statement: Georgia State Financing and Investment
Commission will be recognized as a leader by developing Georgia's
infrastructure in a way that is environmentally sensitive, safe, and fulfills the
needs and desires of its customers - using the most efficient and effective
methods of financing, acquisition, and construction management.

Agency Mission Statement: To provide comprehensive financial and
construction related services to state agencies and local school systems to
develop, preserve, protect, and enhance Georgia’s infrastructure. We are
committed to honesty, integrity, fairness, and quality.

Following are the mission statements for the units that make up GSFIC. They
were developed in individual planning sessions using the GSFIC mission
statement as the foundation.

ADA's Mission is:

To provide comprehensive educational, financial, and technical services and
resources to make programs and activities operated by the State of Georgia
accessible to everyone.

Administration Group's Mission is:

To provide and perform all administrative duties for GSFIC employees and
customers in an efficient, effective, professional and timely manner and to ensure
adequate accessibility and security of all information. We are committed to work
as a team and put forth all efforts in achieving GSFIC goals.

Human Resources' Mission is:

To support GSFIC's mission by providing sound, professional Human Resource
practices (recruiting and selection, Employee Relations, compliance, training,
Performance Management) and be a strategic partner with GSFIC's employees
and management.

IT's Mission is:
To provide IT services in an effective manner to enhance workflow and increase
productivity of GSFIC employees and customers. We are committed to

excellence.

Procurement's Mission is:
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To provide commodity related services (equipment and furniture) to our vendors,
the Using Agencies, and internal and external customers by using the most
efficient and effective methods and means. We are committed to being one of
the most efficient services GSFIC offers.

Accounting’s Mission is:

To provide comprehensive accounting services for project/construction
management and operational activities of GSFIC.

Finance Group's Mission is:

To borrow and assist State authorities in borrowing funds for planned capital
projects through the issuance of tax exempt bonds and other financing
instruments and to provide related financial services to the State, its Agencies
and authorities, using the most cost efficient methods.

Project Management Mission is:

To be a good steward of taxpayer money by providing leadership, quality, and
comprehensive construction management services and practices to state
agencies with honesty, value and integrity.

REI's Mission is:

To provide expertise and facilitate the construction of quality buildings for state
agencies in compliance with contract specifications and at a reasonable cost to
the taxpayers of Georgia.

Review Group Mission is:

To provide complete and comprehensive construction document reviews,
consistent with appropriate codes and regulations, to ensure public welfare,
promote cost savings, and enhance Georgia's infrastructure to promote the
quality of life of its people.

Roof Management Group's Mission is:
To provide assistance to state agencies in assessment, design, review, and

management of existing roof systems and quality assurance on new construction
to ensure that clients obtain the best possible roof system.
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Agency Strategic Goals:

1A | Attract, employ, and retain sufficient numbers of highly skilled, knowledgeable
employees to meet GSFIC goals and objectives

1B | Attract, employ, and retain sufficient numbers of highly skilled and qualified
vendors

2A | GSFIC will operate based on an integrated organizational structure defining
lines of authority and communication to keep all stakeholders informed

2B | State Agencies will have one-stop-shop to receive assistance and guidance for
financial, pre-design, design, and construction related services

3 | Continue to maintain the tax exempt status of the state's debt and meet all
requirements of federal tax regulations, including "spend down"

4 | Effective and efficient business functions will enhance GSFIC'’s ability to
provide comprehensive financial and construction relates services

5 | All state owned and operated facilities will be accessible and usable by
everyone

6 | Provide appropriate financial advice to State leadership that will allow Georgia
to maintain its AAA credit ratings from the top three bond rating firms

Agency Future IT Projects:
1. Project Name: Construction Project Management System

Detailed Project Description: It is imperative that GSFIC implement a project
management system in order to effectively and efficiently manage state
construction capitol outlay projects not only during the construction phase but
throughout the project (including inception, predesign, design and construction).
This system will have to be internet based so that all parties involved in the
project will have access to the database. In addition, this system will allow
GSFIC to report to BROC and other State Agencies concerning the expenditures
of bond proceeds to ensure compliance with arbitrage regulations.

Project Benefits and Values: There are many benefits to implementing a project
management system. Communication during the project is critical. By utilizing
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this type of system, the communication process will be streamlined thus
improving and expediting decision-making. As mentioned above, this type of
system will allow reporting capabilities which are not available now.

Prioritization of the Project (High, Medium or Low): High

Rational for the Prioritization of the Project: Working with BROC over the past
year concerning timely expenditures of bond proceeds, GSFIC has determined
that there is a need to have a centralized database for capital outlay construction
projects in order to track the status of the project as well as report on
expenditures. In addition, our project management staff has been overwhelmed
with construction projects to manage. Implementation of a project management
system will improve project reporting and improve communication and we
expect that the end results will include the reduction of claims against the State.

Major Accomplishments achieved in FY 2002.

No work was done on this project in FY2002. We are currently working on a
plan to submit to GTA for approval to proceed with an RFI.

2. Project Name: Electronic Bidding

Detailed Project Description: This project is still in the planning stage. We
envision implementing an electronic bidding system to allow contractors to bid
on construction projects via the internet. Currently, we hold bid openings in our
office and publicly open and read sealed bids for construction projects.

Project Benefits and Values: Customer Service

Prioritization of the Project (High, Medium or Low): Low

Rational for the Prioritization of the Project: This project is not critical for
GSFIC’s mission.

Major Accomplishments achieved in FY 2002.
None

3. Project Name: Migration to Microsoft

Detailed Project Description: Replacement of two Novell Servers with two
Microsoft Servers in order to comply with GTA strategic direction to move to
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Windows 2000. The Migration will be accomplished through the use of a
consultant.

Project Benefits and Values: Standardization of Platform
Prioritization of the Project (High, Medium or Low): High

Rational for the Prioritization of the Project:  To reduce costs associated with
continuing to pay for Novell licensing.

Major Accomplishments achieved in FY 2002.

Worked on Request for GTA approval for project with our GTA Coordinator.
Request submitted to GTA in August, 2002

4. Project Name: Purchase of Computers

Detailed Project Description: Our Field Inspectors (36 Budgeted positions)
currently do not have computer equipment. If GSFIC implements a construction
project management system, the inspectors will need computers as well as
internet access from the construction sites via an ISP. In addition we currently
have approximately 41 vacant positions. As employees are hired to fill these
positions, computer equipment will be needed.

Project Benefits and Values: Productivity and Communication
Prioritization of the Project (High, Medium or Low): High

Rational for the Prioritization of the Project: Computers are needed in order for
these employees to perform their job duties.

Major Accomplishments achieved in FY 2002.
None, working on Request for GTA approval currently.
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Chapter 2
SECTION 1

FY 2002 Annual Report of IT Expenditures

SECTION ONE:

EXPENDITURES BY SUBCLASS

Agency:

State Financing and Investment Commission

Account/
Subclass

Description

Total
Expenditures

APPROPRIATED

COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000

Regular Salaries

29,167

511000

Overtime

512000

Permanent Hourly Labor

513000

Temporary/Casual Labor

Fringe Benefits Allocation

514000

FICA

4,325

515000

Retirement

3,109

516000

Health Insurance

3,821

517000

Personal Liability Insurance

170

518000

Unemployment Insurance

299

519000

Worker's Compensation

19

300

Personal Services

40,910

612000

Motor Vehicle Expense

613000

Printing & Publications

614000

Supplies & Materials

6,750

615000

Repairs & Maintenance

815

616000

Equipment Under $1,000

617000

Water & Sewer

618000

Energy

619000

Rents - Other than Real Estate

620000

Insurance & Bonding

622000

Freight

625000

Discounts Lost

626000

Procurement Card

627000

Other Operating Expense

663000

Software

301

Regular Operating Expense

7,565

302

Travel

713000

Capital Lease/l P Principal

722000

Motor Vehicle Purchases

303

Motor Vehicle Purchases

619000

Rents - Other than Real Estate

713000

Capital Lease/l P Principal

720000

Equipment Over $1,000

721000

Computer Equipment Over $1,000

304

Equipment
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Account/

Total

Subclass Description Expenditures
619000 | Computer Rents o/Real Estate
651000 | Computer Per Diem and Fees
653000 | Computer Contracts
661000 | GTA Computer Billings
663000 | Computer Software 25,989
721000 | Computer Equipment 75,333
662000 | Computer Other
305| Computer Charges 101,323
306 | Real Estate Rentals
671001 | Data Frame Relay - GTA Billings
671002 | Data Wire/Cable - GTA Billings
671003 | Data Net - GTA Billings
671050 | Data — Other 307
671000 | Data Telecommunications Subtotal 307
672001 | Other Telecomm - Local Service - GTA Billing 15,711
672002 | Other Telecomm - Network - GTA Billing 2,579
672003 | Other Telecomm - Long Distance - GTA Billing 740
672004 | Other Telecomm - Voice Mail - GTA Billing
672005 | Other Telecomm - Pagers - GTA Billing 3,398
672006 | Other Telecomm - Radio - GTA Billing
672019 | Other Telecomm — Cellular 1,561
672020 | Other Telecomm 9,408
672050 | Other Telecomm - GTA Svcs for Resale — Local
672051 | Other Tele-GTA Svcs Resale - Long Distance
672052 | Other Telecomm - Services for Resale — Paging
672000 | Other Telecommunications Subtotal 33,397
307 | Telecommunications Total
651000 | Per Diem & Fees 75,209
652000 | Per Diem & Fees - Expenses
308|Per Diem & Fees 75,209
653000 | Contracts 119,800
312 | Contracts 119,800
SPECIAL | LINE ITEM EXPENDITURES:
TOTAL | EXPENDITURES 378,511
FTE Positions 1
FTE Consultants 0
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Chapter 2 Annual IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION

Agency: State Financing and Investment Commission

Consultant | Position FY 2002

Description FTE's FTE's Expenditures
Applications:

Not applicable

Infrastructure: $378,511.00
TOTAL EXPENDITURES 0 1 $0.00
Federal and Other Funds $378,511
State Funds $0.00
TOTAL FUNDS 0 1 $378,511.00
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Chapter 3 Information Technology Capital Assets

Mainframe: 0
Workstations: 64
Servers: 2
Other:

Dollar Value of Asset Inventory: $150,000

General Age and Condition of Equipment: All workstations were purchased within the last 2
years. Each is currently running on Windows 2000 and Windows XP.
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Chapter 4

(Attach the following schedule from the FY 2004 Budget Submission)

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget Unit:

Business Impact

Application/Contract Name

Description of Functions Provided by Application

Annual Volume

Not Applicable

Not Applicable

Description

FY 2001 Actuals

FY 2002 Actuals
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Office of the Governor
with attached Agencies

Office of Planning and Budget

Georgia Council for the Arts
Commission on Equa Opportunity
Georgia Emergency Management Agency
Office of Child Advocate

Office of Consumer Affairs

Office of Consumer Insurance Advocate
Office of Education Accountability
Office of Human Relations

Professional Standards Commission
Tobacco Community Development Board
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Chapter 2
SECTION 1

FY 2002 Annual Report of IT Expenditures

SECTION ONE:

EXPENDITURES BY SUBCLASS

Agency:

Governor’s Office with all attached Agencies

Account/
Subclass

Description

Total
Expenditures

APPROPRIATED

COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000

Regular Salaries

323,171

511000

Overtime

512000

Permanent Hourly Labor

513000

Temporary/Casual Labor

Fringe Benefits Allocation

514000

FICA

24,722

515000

Retirement

34,450

516000

Health Insurance

42,012

517000

Personal Liability Insurance

1,498

518000

Unemployment Insurance

165

519000

Worker's Compensation

1,980

300

Personal Services

427,998

612000

Motor Vehicle Expense

613000

Printing & Publications

614000

Supplies & Materials

77,615

615000

Repairs & Maintenance

28,520

616000

Equipment Under $1,000

94,136

617000

Water & Sewer

618000

Energy

619000

Rents - Other than Real Estate

441

620000

Insurance & Bonding

622000

Freight

707

625000

Discounts Lost

626000

Procurement Card

627000

Other Operating Expense

663000

Software

301

Regular Operating Expense

201,426

302

Travel

713000

Capital Lease/l P Principal

722000

Motor Vehicle Purchases

303

Motor Vehicle Purchases

619000

Rents - Other than Real Estate

713000

Capital Lease/l P Principal

720000

Equipment Over $1,000

721000

Computer Equipment Over $1,000

304

Equipment
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Account/ Total
Subclass Description Expenditures
616000 | Equipment on Inventory 69,678
651000 | Computer Per Diem and Fees
653000 | Computer Contracts
661000 | GTA Computer Billings 61,832
663000 | Computer Software 411,198
721000 | Computer Equipment 388,688
662000 | Computer Other 31,491
305| Computer Charges 962,887
306 | Real Estate Rentals
671001 | Data Frame Relay - GTA Billings
671002 | Data Wire/Cable - GTA Billings
671003 | Data Net - GTA Billings
671050 | Data — Other 10,533
671000 | Data Telecommunications Subtotal 10,533
672001 | Other Telecomm - Local Service - GTA Billing 587,606
672002 | Other Telecomm - Network - GTA Billing 2,475
672003 | Other Telecomm - Long Distance - GTA Billing 3,462
672004 | Other Telecomm - Voice Mail - GTA Billing
672005 | Other Telecomm - Pagers - GTA Billing 938
672006 | Other Telecomm - Radio - GTA Billing
672019 | Other Telecomm — Cellular 164,955
672020 | Other Telecomm 156,346
672050 | Other Telecomm - GTA Svcs for Resale — Local 1,409
672051 | Other Tele-GTA Svcs Resale - Long Distance
672052 | Other Telecomm — Services for Resale — Paging 915
672000 | Other Telecommunications Subtotal 918,106
307 | Telecommunications Total 928,639
651000 | Per Diem & Fees 42,991
652000 | Per Diem & Fees - Expenses
308|Per Diem & Fees 42,991
653000 | Contracts 402,990
312 | Contracts 402,990
SPECIAL | LINE ITEM EXPENDITURES:
TOTAL | EXPENDITURES 2,966,931
FTE Positions 7.10
FTE Consultants 2.00
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SECTION TWO: EXPENDITURES BY APPLICATION

Agency: Governor's Office of Planning and Budget

Description

Consultant
FTE's

Position
FTE's

FY 2002
Expenditures

Applications:

Not applicable

Infrastructure:

TOTAL EXPENDITURES $0.00
Federal and Other Funds $0
State Funds

TOTAL FUNDS $0.00
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SECTION 1

FY 2002 Annual Report of IT Expenditures

SECTION ONE:

EXPENDITURES BY SUBCLASS

Agency:

Governor’s Office

Account/
Subclass

Description

Total

Expenditures

APPROPRIATED

COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000

Regular Salaries

511000

Overtime

512000

Permanent Hourly Labor

513000

Temporary/Casual Labor

Fringe Benefits Allocation

514000

FICA

515000

Retirement

516000

Health Insurance

517000

Personal Liability Insurance

518000

Unemployment Insurance

519000

Worker's Compensation

300

Personal Services

612000

Motor Vehicle Expense

613000

Printing & Publications

614000

Supplies & Materials

22,440

615000

Repairs & Maintenance

945

616000

Equipment Under $1,000

6,717

617000

Water & Sewer

618000

Energy

619000

Rents - Other than Real Estate

620000

Insurance & Bonding

622000

Freight

250

625000

Discounts Lost

626000

Procurement Card

627000

Other Operating Expense

663000

Software

301

Regular Operating Expense

30,352

302

Travel

713000

Capital Lease/l P Principal

722000

Motor Vehicle Purchases

303

Motor Vehicle Purchases

619000

Rents - Other than Real Estate

713000

Capital Lease/l P Principal

720000

Equipment Over $1,000

721000

Computer Equipment Over $1,000

304

Equipment
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Account/
Subclass

Description

Total
Expenditures

619000

Computer Rents o/Real Estate

651000

Computer Per Diem and Fees

653000

Computer Contracts

661000

GTA Computer Billings

60,022

663000

Computer Software

81,744

721000

Computer Equipment

7,842

662000

Computer Other

305

Computer Charges

149,608

306

Real Estate Rentals

671001

Data Frame Relay - GTA Billings

671002

Data Wire/Cable - GTA Billings

671003

Data Net - GTA Billings

671050

Data — Other

671000

Data Telecommunications Subtotal

672001

Other Telecomm - Local Service - GTA Billing

71,559

672002

Other Telecomm - Network - GTA Billing

672003

Other Telecomm - Long Distance - GTA Billing

672004

Other Telecomm - Voice Mail - GTA Billing

672005

Other Telecomm - Pagers - GTA Billing

672006

Other Telecomm - Radio - GTA Billing

672019

Other Telecomm — Cellular

683

672020

Other Telecomm

823

672050

Other Telecomm - GTA Svcs for Resale — Local

672051

Other Tele-GTA Svcs Resale - Long Distance

672052

Other Telecomm - Services for Resale — Paging

672000

Other Telecommunications Subtotal

73,066

307

Telecommunications Total

73,066

651000

Per Diem & Fees

652000

Per Diem & Fees - Expenses

308

Per Diem & Fees

653000

Contracts

312

Contracts

SPECIAL

LINE ITEM EXPENDITURES.:

TOTAL

EXPENDITURES

253,026

FTE Positions

0

FTE Consultants

0
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Governor’s
Office of Planning and Budget

Annual Report of
Information Technology Expenditures
For Period July 1, 2001 — June 30, 2002
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Chapter 1 Strategic Plan

Agency Vision Statement:
OPB will be a guiding force for fiscal and public policies that will promote a
prosperous, healthy and safe Georgia.

Agency Mission Statement:

The mission of the Office of Planning and Budget is to advise and support the

Governor and other policy makers to improve state government by managing

financial and other resources, providing information, and assisting with policy
development and implementation.

Agency Strategic Goals:
1) Managing for Results
2) Quality Workforce
3) Information/Communication
Agency Future IT Projects:
Project Name: IT Support
Project Benefits and Values: Vital to operations of agency

Prioritization of the Project: (High)
Rational for the Prioritization of the Project: See Benefits

Major Accomplishments achieved in FY 2002.

186



Chapter 2
SECTION 1

FY 2002 Annual Report of IT Expenditures

SECTION ONE:

EXPENDITURES BY SUBCLASS

Agency:

Governor’s Office of Planning and Budget

Account/
Subclass

Description

Total
Expenditures

APPROPRIATED

COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000

Regular Salaries

28,932

511000

Overtime

512000

Permanent Hourly Labor

513000

Temporary/Casual Labor

Fringe Benefits Allocation

514000

FICA

2,213

515000

Retirement

3,084

516000

Health Insurance

3,761

517000

Personal Liability Insurance

114

518000

Unemployment Insurance

13

519000

Worker's Compensation

150

300

Personal Services

38,266

612000

Motor Vehicle Expense

613000

Printing & Publications

614000

Supplies & Materials

10,411

615000

Repairs & Maintenance

278

616000

Equipment Under $1,000

2,355

617000

Water & Sewer

618000

Energy

619000

Rents - Other than Real Estate

620000

Insurance & Bonding

622000

Freight

625000

Discounts Lost

626000

Procurement Card

627000

Other Operating Expense

663000

Software

301

Regular Operating Expense

13,044

302

Travel

713000

Capital Lease/l P Principal

722000

Motor Vehicle Purchases

303

Motor Vehicle Purchases

619000

Rents - Other than Real Estate

713000

Capital Lease/l P Principal

720000

Equipment Over $1,000

721000

Computer Equipment Over $1,000

304

Equipment

187




Account/
Subclass

Description

Total
Expenditures

616000

Equipment on Inventory

15,560

651000

Computer Per Diem and Fees

653000

Computer Contracts

661000

GTA Computer Billings

1,196

663000

Computer Software

3,004

721000

Computer Equipment

8,860

662000

Computer Other

305

Computer Charges

28,620

306

Real Estate Rentals

671001

Data Frame Relay - GTA Billings

671002

Data Wire/Cable - GTA Billings

671003

Data Net - GTA Billings

671050

Data — Other

671000

Data Telecommunications Subtotal

672001

Other Telecomm - Local Service - GTA Billing

672002

Other Telecomm - Network - GTA Billing

672003

Other Telecomm - Long Distance - GTA Billing

672004

Other Telecomm - Voice Mail - GTA Billing

672005

Other Telecomm - Pagers - GTA Billing

672006

Other Telecomm - Radio - GTA Billing

672019

Other Telecomm — Cellular

1,768

672020

Other Telecomm

58,215

672050

Other Telecomm - GTA Svcs for Resale — Local

672051

Other Tele-GTA Svcs Resale - Long Distance

672052

Other Telecomm - Services for Resale — Paging

672000

Other Telecommunications Subtotal

59,982

307

Telecommunications Total

59,982

651000

Per Diem & Fees

652000

Per Diem & Fees - Expenses

308

Per Diem & Fees

653000

Contracts

51,500

312

Contracts

SPECIAL

LINE ITEM EXPENDITURES.:

TOTAL

EXPENDITURES

191,412

FTE Positions

1

FTE Consultants

1
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SECTION TWO: EXPENDITURES BY APPLICATION

Agency: Governor's Office of Planning and Budget

Consultant | Position FY 2002
Description FTE's FTE's Expenditures
Applications:
Not applicable
Infrastructure:
TOTAL EXPENDITURES 0 0 $0.00
Federal and Other Funds $0
State Funds
TOTAL FUNDS 0 0 $0.00
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Chapter 3 Information Technology Capital Assets

Mainframe: None
Workstations: 116
Servers: 6
Other:

Dollar Value of Asset Inventory: $372,354
General Age and Condition of Equipment: 15 computers were purchased in 2001-2002, all

Others installed in March 1999. Servers-one purchased in 1997, 4 purchased in 1999, and 1
purchased in 2002.
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Chapter 4

(Attach the following schedule from the FY 2004 Budget Submission)

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget Unit:

Business Impact

Application/Contract Name

Description of Functions Provided by Application

Annual Volume

Not Applicable

Not Applicable

Description

FY 2001 Actuals

FY 2002 Actuals
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Georgia Council for the Arts

Annual Report of
Information Technology Expenditures
For Period July 1, 2001 — June 30, 2002
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Chapter 1 Strategic Plan

Agency Vision Statement: Information not available
Agency Mission Statement: Information not available
Agency Strategic Goals: Information not available
Agency Future IT Projects: Information not available
Project Name:

Detailed Project Description:

Project Benefits and Values:

Prioritization of the Project (High, Medium or Low):
Rational for the Prioritization of the Project:

Major Accomplishments achieved in FY 2002. Information not available

193



Chapter 3 Information Technology Capital Assets

Mainframe: 0
Workstations: 12
Servers: 0
Other:

Dollar Value of Asset Inventory: $12,132.00

General Age and Condition of Equipment: Excellent Condition, Brand New Equipment, No
Depreciation
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Chapter 4

(Attach the following schedule from the FY 2004 Budget Submission)

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget Unit:

Business Impact

Application/Contract Name

Description of Functions Provided by Application

Annual Volume

Not Applicable

Not Applicable

Description

FY 2001 Actuals

FY 2002 Actuals
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Georgia Emergency Management
Agency

Annual Report of
Information Technology Expenditures
For Period July 1, 2001 — June 30, 2002
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Chapter 1 Strategic Plan

Agency Vision Statement:

To become the premiere state emergency management organization; transform
Georgia’s capabilities for emergency management, school safety and 911 into a
proactive, integrated and comprehensive statewide crisis management system to
meet 21st century challenges; and leverage technology, resources, training and
people to enhance performance.

Agency Mission Statement:

Aggressively lead actions to save lives, protect property critical to Georgia’s
economy, speedily restore government services, and coordinate economic and
community recovery after emergencies and disasters as guided by the Georgia
Emergency Management Act. Execute this mission through decision-making,
proactive planning, education, readiness, and programs for emergency
management at the state and local levels, including efforts such as school safety
initiative, 911 communications center development, statewide planning and SOC
activities.

Agency Strategic Goals:

4) Enhance the protection of Georgia’s citizens and visitors in the event of
a disaster.

5) Minimize the loss and damage to Georgia’s public facilities, natural
resources and private property in the event of a disaster.

6) Expand Georgia’s emergency management training and public

education programs to keep pace with evolving threat, needs,
technology capabilities and population demands.

7) Transform Georgia’s emergency management infrastructure and
capacities to meet the 21st century challenges.

8) Accelerate the transition from disaster response to economic and
critical infrastructure recovery and reduce recovery life cycle time
through proactive strategies, plans and programs.

9) Broaden Georgia’s School Safety Program technical assistance to
promote an integrated approach to school violence mitigation,
response, readiness and recovery.

10) Improve the performance of GEMA'’s internal processes and workforce
to provide more efficient, effective and timely services to internal and
external customers.

Agency Future IT Projects:

1) Project Name: Georgia Disaster Information Network (GDIN) (COTS)
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Detailed Project Description: This project acquires and implements the
Georgia Disaster Network (GDIN) using a commercial-off the-shelf, web
enabled solution used by other state and emergency management
organizations. GDIN will be implemented in a phased approach to integrate
GEMA and local emergency management activities/911 centers into a secure,
closed-loop wide area network architecture system for command and control
of emergency disaster events. Phase 1 will automate GEMA's core Sate
Operations Center function to replace paper-based processes and the limited
capability Lotus Notes based messaging system. Phase 2 will extend GDIN to
include all SOC seats for key primary and secondary Emergency Support
Function organization. Phase 3 will extend GDIN to 140+ sites statewide.
Only phase 1 is priced in this project.

Project Benefits and Values: See above
Prioritization of the Project: (High)
Rational for the Prioritization of the Project: See above

2) Project Name: Agency Core Technology Infrastructure (sustaining level)

Detailed Project Description: Project to identify the commercial-off the-shelf
resources and requirements, including FTEs, necessary to maintain the
existing technologies directly supporting the GEMA mission. This project
initiates a three-year replacement cycle of PCs and other components.

Project Benefits and Values:  See above
Prioritization of the Project:  (High)
Rational for Prioritization: See above

3) Project Name: State Operations Center GIS Integration (COTYS)

Detailed Description:  Critical to state emergency management planning and
operations, this project is designed to meet short and long term needs through
(1) integration of existing but aging GIS capabilities to provide near real time
solution mapping for the State Operations Center and (2) creation of
enterprise-wide system capabilities supporting multiple hazard risk
assessment and real-time disaster and flood mapping.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

4) Project Name: Agency Voice Mail Phone Capability
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Detailed Project Description: implements voice mail phone
capabilities for GEMA employees.

Project Benefits: See above

Project Prioritization:  (High)

Rational for Prioritization: See above

5) Project Name: Mobile Command Vehicle (MCV) Modernization
Detailed Description: Modernize the capabilities of GEMA’s MCV and
Command Post Vehicles to achieve a standard configuration and provide

enhanced technology capabilities for data, video and voice

telecommunications.

Project Benefits and Values:  See above

Project Prioritization:  (High)

Rational for Prioritization: See above

6) Project Name: Document Management

Detailed Description: Creates an enterprise-wide system for the life cycle
management of all types of contingency, recovery, school safety and 911
plans and protocols.

Project Benefits and Values: See above

Prioritization of the Project: (High)

Rational for Prioritization: See above

7) Project Name: Georgia Emergency Management E-Training System (EETS)

Detailed Description: Transitions selected GEMA Emergency Management
Training Courses from residence based to Internet accessible. The goal of this

initiative is to make basic orientation and lower level training courses more
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accessible to a larger range and number of prospective students and scale up

existing training resources to support advanced and specialized training.

Project Benefits and Values: See above
Project Prioritization: (High)
Rational for Prioritization: See above

8) Project Name: Georgia Critical Infrastructure Management System (G-
CIMS)

Detailed Description: Creates a GIS database of Georgia’s critical public and
private sector infrastructure. This information is essential to contingency
planning, business continuity planning and economic/community recovery
planning. This initiative is in direct support of Presidential Decision
Directive 63, which mandates programs for critical infrastructure protection.
This project is also critical to Georgia meeting federal disaster aid from 15% to
20%.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

9) Project Name: Georgia School Safety Intranet (sustainment)

Detailed Description: Sustains and enhances the GEMA Intranet based
capability created in 1997 as a closed-loop information system supporting
school administrators, school resource officers, security personnel and DARE
programs.

Project Benefits and Value:  See above
Prioritization of Project: (High)
Rational for Prioritization: See above

10) Project Name: Federal Systems Interface Requirements

Detailed Project Description: GEMA'’s mission demands that the
organization maintain interoperability, connectivity and functionality with
federal information and communication systems to include secure capabilities
as required. Each federal agency is continuing to modernize their
information and communications systems architectures, systems and
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functionality. As aresult, GEMA is continually faced with the challenge to
update its capabilities to maintain interface with these systems.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

11) Project Name: GEMA Financial Management System — FIMS (COTYS)

Description of Project: Provides GEMA a standardized system capability to
manage financial operations for multiple fund sources and projects while
satisfying state (OPB/Peoplesoft) and federal reporting requests
(FEMA/National Emergency Management Information System). This project
requires a commercial-off the-shelf solution to support a range of
accounting/finance and project management requirements.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

12) Project Name: School Safety and Field Office Relocation

Detailed Description: Provides (1) IT network infrastructure to support
relocation of School Safety Staff to another building in the Confederate
Avenue Complex and (2) similar capabilities for the GEMA field offices in
Statesboro.

Project Benefit and Values:  See above
Prioritization of Project: (High)
Rational for Prioritization: See above

13) Project Name: Public Outreach Education (COTS - reuse)

Detailed Description: To automate the current paper intensive process for
the spectrum of public outreach education to include: managing over 500
public and private sector contacts for information dissemination;
development and dissemination of press releases, stories and other
documentation; report generation analysis; correspondence generation and
coordination of public outreach education events.

Project Benefits and Values: See above

Prioritization of Project: (High)
Rational for Prioritization: See above
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14) Project Name: Georgia Disaster Assessment System (G-DAS)

Detailed Description: Project designed to create a set of computer based
data collection, analysis and estimating tools and methods to provide GEMA
with a quick reaction capability to assess the total cost; and social, economic
and other impacts of disasters (or lesser events) at the local, regional and state
levels.

Project Benefits and Values: See above

Prioritization of Project: (High)
Rational for Prioritization: See above
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Chapter 3 Information Technology Capital Assets

Mainframe: 0
Workstations: 39
Servers: 38

Other: 2 Server Racks
1 Tape Back-up System
2 Software
Dollar Value of Asset Inventory: $238,905

General Age and Condition of Equipment: The majority of the workstations and laptops are 3
years old or newer. We anticipate replacing 20% or 16 computers within one year.
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Chapter 4

(Attach the following schedule from the FY 2004 Budget Submission)

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget Unit:

Business Impact

Application/Contract Name

Description of Functions Provided by Application

Annual Volume

Not Applicable

Not Applicable

Description

FY 2001 Actuals

FY 2002 Actuals
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Governor’s
Office of the Child Advocate for the
Protection of Children

Annual Report of
Information Technology Expenditures
For Period July 1, 2001 — June 30, 2002
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Chapter 1 Strategic Plan

Agency Vision Statement:
The State’s existing protection system ensures that children are secure and free
from neglect and abuse.

Agency Mission Statement:

The Office of the Child Advocate will promote the enhancement of the State’s
existing protective services system to insure that our children are secure and free
from abuse and neglect.

Agency Strategic Goals:

1. To provide independent oversight of those responsible for providing services
to children who are victims of abuse and neglect.

2. To seek needed changes in the laws affecting children.

3. To promote positive revisions in the protective services system’s policies and
procedures.

4. To promote better training of caseworkers and service providers.

5. To provide better community awareness about the issues surrounding child
abuse and neglect and the protective services system.

Agency Future IT Projects:
1) Project Name: “Tracking Tool”: Complaint form, Work/System challenge
form

Detailed Project Description: The “Tracking Tool” will allow easier access to
our office by individuals wishing to file a complaint or work system challenge
on-line. It will also allow our office to identify patterns of problems within the
protective custody system and this information can be included in the annual
report.

Project Benefits and Values: See above
Prioritization of the Project: (High)
Rational for the Prioritization of the Project: See above

2) Project Name: Explore future opportunities, which will benefit the daily
operations of this office.

Detailed Description: To enhance and update the “Tracking Tool”,
technological equipment and knowledge as it relates to achieving our
business functions.

Projected Benefits and Values: See above
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Prioritization: High
Rational for Prioritization of the Project. See above

3) Project Name: Use our current site as an intermediate repository for
AFCARS data which will come from the Department of Family and
Children Services Evaluation and Review Department.

Detailed Project Description: The data will be transmitted to our office
electronically every six months, perhaps more often. The files could be as
large as 100MB and we would like for the DFCS to be able to upload but
not read the files. A write-only FTP user or an HTTP file upload might be
appropriate. Our office needs the ability to retrieve the files and remove
them from the server. This, in addition to our tracking system, will give
us the ability to identify and track systemic issues within the system, in
order to objectively determine the educational and advocacy directions of

this office.

Project Benefits and Values:
Prioritization of the Project (High, Medium or Low): Medium
Rational for the Prioritization of the Project:

4) Project Name: Explore IT needs to support telework by identified staff

members

Detailed Project Description: To prepare laptops, telephones/cell phones,

install hotel docking stations, etc. to prepare this office to be more
responsive statewide.

Project Benefits and Values:
Prioritization of the Project (High, Medium or Low): Low
Rational for the Prioritization of the Project:

Major Accomplishments achieved in FY 2002.

SACWIS - DFCSisworking with the Georgia Technology Authority ("GTA") to build a
Statewide Automated Child Welfare Information System ("SACWIS'). SACWIS should
be designed to support nationa best practice standards in child welfare and, when the
system is complete, the automated case management tool will enable DFCS to provide
more effective and efficient services to families and children. The systemisdso

designed to ensure compliance with al federa reporting requirements. The OCA is
participating in this effort with DFCS and GTA in order to ensure that the find SACWIS
product actudly improves the qudity of servicesto children and families and that the
implementation of the system helps workers in completing the requirements of their jobs.
The Office of the Child Advocate will continue to monitor this effort until afina, useable
product isimplemented.
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Chapter 3 Information Technology Capital Assets

Mainframe: 0
Workstations: 15
Servers: 1

Other: 6 notebooks

Dollar Value of Asset Inventory: $ 31,313

General Age and Condition of Equipment:
The majority of the hardware is less than two years old and technology is new.
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Chapter 4

(Attach the following schedule from the FY 2004 Budget Submission)

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget Unit:

Business Impact

Application/Contract Name

Description of Functions Provided by Application

Annual Volume

Not Applicable

Not Applicable

Description

FY 2001 Actuals

FY 2002 Actuals
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Governor’s
Office of Consumer Affairs

Annual Report of
Information Technology Expenditures
For Period July 1, 2001 — June 30, 2002
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Chapter 1 Strategic Plan

Agency Vision Statement:

The Governor’s Office of Consumer Affairs is the primary state agency, which
receives consumer complaints regarding consumer transactions. OCA believes
consumers are best protected through a fair and competitive market with high
standards of competence, ethical behavior and customer information. Primary
responsibility for performance belongs to the industry and to consumers who are
able to make sound decisions about products and services. OCA’s responsibility
is to promote, encourage and support voluntary compliance by the business and
to provide education, which empowers consumers within the market place
environment. In those cases in which voluntary compliance with state and
federal law does not occur, OCA’s responsibility is to swiftly and efficiently
ascertain violations of the consumer protection laws and to take the necessary
action, whether it be administrative, civil or criminal action, to swiftly address
and terminate the unfair and deceptive practice and to obtain relief for the
financially injured consumers. This process from complaint intake to formal
resolution is effective case management. Additionally OCA is responsible to
proactively advocate for the economic interest of the consumer and small
business users of utility services by representing those parties in rate-setting
hearings before the Public Service Commission.

Agency Mission Statement:

The mission of the Governor’s Office of Consumer Affairs is to provide effective
consumer protection programs for Georgia’s citizens when they have been
subjected to unfair or deceptive practices in the market place. This occurs wholly
through effective and efficient case management, which is grounded in
continuous training to keep skills and knowledge at the highest level attainable.
To prevent the citizens from being victims, OCA offers information and
education programs that better prepare Georgians to enter into consumer
transactions. OCA also represents the class individual consumers and small
business owners in utility related matters, particularly rate setting cases, before
the Georgia Public Service Commission and the courts.

Agency Strategic Goals:

11)  Continually improving case management from intake to resolution, so
OCA can effectively and efficiently protect consumers’ interests in civil
cases and criminal fraud through mediation, civil resolution, or
assisting prosecutors presenting civil and criminal actions on behalf of
the State.

12)  Addressing proactively the problem of consumer civil cases and
criminal fraud cases, particularly utilizing expanding statewide
preventative education.
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13)  Representing the interests of the class comprised of rate-paying utility
residential consumers and small businesses.

Agency Future IT Projects:

1) Project Name: Maintain current hardware/software infrastructure
Detailed Project Description: Provide for the continued support and
improvement of all elements of OCA’s IT infrastructure (hardware and
software). Maintain acceptable levels of functionality with regards to:
network equipment, servers, PCs, related equipment and software.
Project Benefits and Values: See above
Prioritization of the Project: (High)

Rational for the Prioritization of the Project: See above

3) Project Name: Future information system enhancement
Detailed Description: Conversion of information management system
from FoxPro to Oracle, including complete rewrite of related database
applications and upgrade of internal systems.

Projected Benefits and Values: See above

Prioritization: High

Rational for Prioritization of the Project. See above

4) Project Name: Future imaging system

Detailed Project Description: Implementation of imaging solution for case
management and other internal systems.

Project Benefits and Values: See Above
Prioritization of the Project: (High)

Rational for the Prioritization of the Project: See Above

Major Accomplishments achieved in FY 2002.
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Chapter 3 Information Technology Capital Assets

Mainframe: 0

Workstations: 49

Servers: 5

Other: 21 printers; 5 document scanners; 3 tape back-up units; 2 hardware firewalls; 4 network
switches; 10 network hubs; 2 network management hardware units; 5 token-ring network
hubs; 4 print server units; 1 cd juke box unit.

Dollar Value of Asset Inventory:

General Age and Condition of Equipment: workstations, 90% 2 years old, 10% older; servers,
60% 3+ years old, 40% 1 year old; other (printers, 70% 3 years old or newer; document scanners,
80% 2 years old or newer; tape back-up units, 66% 3 years old or newer; firewalls, 100% 1 year
old; network switches, 50% 2 years old or newer; network hubs, 100% 3+ years old; network
management hardware units, 100% 3+years old; token-ring hardware hubs, 100% 13+ years
old; print server units, 50% 2 years old or newer; cd juke box unit, 100% 3+years old).
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(Attach the following schedule from the FY 2004 Budget Submission)

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget Unit:

Business Impact

Application/Contract Name

Description of Functions Provided by Application

Annual Volume

Not Applicable

Not Applicable

Description

FY 2001 Actuals

FY 2002 Actuals
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Information Technology Expenditures
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Chapter 1 Strategic Plan

Agency Vision Statement:
Improving student achievement.....improving school completion.

Agency Mission Statement:

To establish fair and consistent performance-based accountability standards for
Georgia’s K-12 education system. OEA is also responsible for identifying,
defining and developing indicators for the University System of Georgia, the
Georgia Department of Technical and Adult Education, the Office of School
Readiness, and the Georgia Professional Standards Commission. The
organization has responsibility for development of reports centering on
education workforce issues also.

Agency Strategic Goals:
14)  Production of K-12 Performance Report 2000 and State Report Card
2001,
15) Identification of indicators for Education Agencies 2001.
16)  Production of Indicator Reports for Education Agencies 2002,
17)

Agency Future IT Projects:

1) Project Name: Connectivity for K-12 Web-based Performance
Report/Report Card - Current

Detailed Project Description: Contractor provides consulting and interface for
OEA'’s Performance to OEA’s departmental website. Contractor will also
provide an interface for the December Report Card.

Project Benefits and Values: See above
Prioritization of the Project: (High)
Rational for the Prioritization of the Project: See above

2) Project Name: Interactive K-12 Website Report Card - Current

Detailed Project Description: OEA is charged with developing a State Report
Card by December 1, 2001.

Project Benefits and Values:  See above

Prioritization of the Project:  (High)

Rational for Prioritization: See above

3) Project Name: Interactive K-12 Website Comparability Reports - Current
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Detailed Description: OEA is charged with developing Comparability
Reports for K-12 Report Cards in 20-14-33/34. Although a specific date for
implementing comparability data is not contained in the law, the law is very
specific that comparisons will be available for all Report Cards. Therefore the
ability to compare data will be needed for the State Report Card in December.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

4) Project Name: Interactive Website Indicator Reports - Future

Detailed Project Description: OEA is charged with developing Indicator
Reports for the four state education agencies by December 1, 2002. Agencies
include the Regents System of Georgia, Department of Technical and Adult
Education, Pre-K, and the Georgia Professional Standards Commission.

Project Benefits: See above

Project Prioritization:  (High)
Rational for Prioritization: See above

Major Accomplishments achieved in FY 2002.
Information not available
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Chapter 3 Information Technology Capital Assets

Mainframe: N/A
Workstations: 27

Servers: 1

Other:

2 Epson PowerL.ite Projectors
29 Printers

8 Laptops

1 NEC Handheld Computer

Dollar Value of Asset Inventory: $160,278.12

General Age and Condition of Equipment: 2 years, excellent condition

218



Chapter 4

(Attach the following schedule from the FY 2004 Budget Submission)

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget Unit:

Business Impact

Application/Contract Name

Description of Functions Provided by Application

Annual Volume

Not Applicable

Not Applicable

Description

FY 2001 Actuals

FY 2002 Actuals
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Office of Georgia Human Relations

Annual Report of
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Chapter 1 Strategic Plan

Agency Vision Statement:

Georgia will be greater tomorrow because of greater responsiveness of
government, greater respect for individuals, and greater cooperation among
communities.

Agency Mission Statement:
To assist Georgia and its people to achieve a positive human relations climate

that assures fairness among all individuals and groups while facilitating access
and inclusion to governmental resources and services.

Agency Strategic Goals:
1) Increase communication and understanding between state government
and communities.
2) Promote greater representation of Georgia’s communities.
3) Lead outreach practices that build collaboration and foster interaction
between communities.

Agency Future IT Projects:

1) Project Name: Compliance with enterprise standards

Detailed Project Description: will capture community information that state
agencies will need to provide better access to services and resources. The agency
will also develop and maintain a complaint intake database and a referral
resource database to respond to community concerns. Eventually, Georgia’s
citizens will feel that their state government is proactively addressing their
needs.

The agency will implement the Enterprise Standard and Operating System
on all personal computers as set forth by GTA; Implement the GTA Standard
Operating System on all servers and prepare for the GTA server consolidation;
Acquire and implement GTA Standard Application; Implement training of
application development personnel; and develop requirements for the GTA web
portal.

To do this the Agency will replace all personal computers and all
peripherals that are not MS Windows 2000 compliant; Discard, upgrade or
replace all software that is not MS Windows 2000 certified; and implement the
GTA Standard Operating System on all servers.

Project Benefits and Values: See above
Prioritization of the Project: (High)
Rational for the Prioritization of the Project: See above

5) Project Name: Information Technology Infrastructure Support
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Detailed Description: To identify and maintain resources and requirements,
including FTE’s necessary to maintain the existing technologies directly
supporting the Agency’s mission. This project initiates a three—year
replacement cycle for PC’s and other components. This scenario supports the
existing NT/2000 server environment using Microsoft 2000, as supported
applications across the enterprise. The existing server architecture of 1
Windows 2000 advanced server, five Windows 2000 workstations and two
laptop PC’s will support existing functionality through FY 2001. A new
server must be added in FY 2002 to support databases and users. Current
servers will need to be replaced FY 2004 due to fact-of-life support and aging
factors. This project includes the replacement of seven desktop PC’s and five
laptop PC’s, associated peripherals in FY 2002, cycle replacement of PC’s and
peripherals in succeeding years. This project also sustains critical capabilities
of the console management and provides a high speed, high capacity printer
to replace unreliable equipment. The project provides two IT FTE’s to sustain
operations.

Projected benefits and Values: See Above
Prioritization of the Project: High
Rational for the Prioritization of the Project: See Above

6) Project Name: Multi-Community Portal Initiative

Description: The agency will be upgraded to meet enterprise portal
standards. This portal upgrade is critical to the success of the agencies
business. One of the agencies goals is to increase the communication and
understanding state government and communities. One way we will do this
is by maintaining a repository of data on the community services of state
government departments, agencies, and authorities. In the long run, there
will be more effective access to state government information, resources, and
services.

The agencies next goal is to educate the public on the many rich cultures
of Georgia’s people. We intend to utilize the Enterprise Database to track the
progress and growth of diverse communities in the state. With time, people
are more aware and respectful of the customs and cultures of Georgia’s
unique communities. We also intend to lead outreach practices that build
collaboration and foster interaction across cultures. That is why the agency
will customize a web page and multi-community portal that provides a
clearinghouse of community events and news and increases the visibility of
the agency.

Projected Benefits and Values: See above

Prioritization: High
Rational for Prioritization of the Project: See above
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Chapter 3 Information Technology Capital Assets

Mainframe: 0

Workstations: 11

Servers: 2

Other: Printers: Inkjet-4 - Laser —2; Scanner: 1

Dollar Value of Asset Inventory: Approximately $10,000

General Age and Condition of Equipment: Approximate age— 1yr. To 6 yrs. Condition:
Good
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INFORMATION TECHNOLOGY
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Application/Contract Name
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Not Applicable
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FY 2002 Actuals
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Annual Report of
Information Technology Expenditures
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Chapter 1 Strategic Plan

Agency Vision Statement:

The vision of the Georgia Professional Standards Commission is to provide a
high quality educator for the leadership of every classroom, every school, and
every school system in the state of Georgia. Such educators will be accomplished
in basic skills, content, the application of knowledge about child development
and cognition, pedagogy, and interpersonal relationships. The Commission will
achieve this vision through strategic directions such as the following: 1)
enhancement of educator competence and professionalism through the
accreditation process and strengthened standards as well as through the new
required statewide assessments, 2) preparation and dissemination of a variety of
guantitative and qualitative data and reports generated from the Georgia
Teaching Force Center and related to the supply, demand, and retention of
qualified educators in all Georgia public schools, 3) database policy decisions
through research studies and reports to be generated annually, 4) coordination
and implementation of statewide programs that foster and recognize the
continuously improving performance of educators through mentor, advance
certification, and professional development programs focused on a) student
achievement and b) a sustained high quality of instructional delivery and
leadership in all Georgia public schools and individual classrooms. 5) activities
that assist in the rebuilding of a pipeline for prospective Georgia educators and
promote teaching as a credible and achieving professional career, 6) alternative
models and providers of educational preparations that provide flexibility
without sacrificing quality, 7) continual improvement in the requirements and
process for certification renewal with a focus on the application of new
technologies, 8) ensured educator adherence to all legislative mandates and
commission rules pertaining to the Code of Ethics for Educators, 9) ensured
confidentiality of secured files, 10) ensured due process of legal matters to all
interested parties, and 11) improvement in the quality and amount of support
given to beginning teachers in Georgia.

Agency Mission Statement:

The mission of the Professional Standards Commission is to set and apply high
standards for the promotion of teaching as a credible and achieving profession,
preparation, certification, continued licensing, professional conduct, and data-
based documentation of Georgia public educators, ultimately benefiting all
Georgians through quality education of the State’s children. This mission is
accomplished through the accreditation of Georgia’s educator preparation
programs, and the certification and discipline of Georgia’s public P-12 educators.
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Agency Strategic Goals:

Goal 1. Educator Quality — Maximize the quantity of highly qualified educators
in Georgia

Goal 2: Services — Maximize efficient and effective services to our customers
Goal 3: Workforce — Enhance and maintain an environment that supports and
attracts a highly competent PSC workforce

Agency Future IT Projects:

1) Project Name: Electronic Transcript Transfer Initiative

Detailed Project Description: Will allow all colleges and universities
nationwide to submit transcripts online. Greatly reduces turnaround in
issuing certificates as well as increases the efficiency of the certification staff.

Project Benefits and Values: See above
Prioritization of the Project: (High)
Rational for the Prioritization of the Project: See above

2) Project Name: Certification Online Application Initiative

Detailed Project Description: Allows all candidates for certification to apply
online via the Internet. This will also allow these candidates to pay the
associated processing fee online with a credit card via a third party
clearinghouse; again resulting in increased efficiency of the certification staff.

Project Benefits and Values: See above
Prioritization of the Project:  (High)
Rational for Prioritization: See above

3) Project Name: Annual Accreditation Survey Initiative

Detailed Description: Provides an application that will allow the agency to
perform accreditation surveys annually by greatly decreasing the amount of
paper submitted by an institution. The entire computerized survey will allow
these institutions to input information into a system instead on paper. This
allows for greater efficiency and accuracy in determining institution
accreditation renewals. Surveys are currently being processed every five
years.

Project Benefits and Values: See above
Prioritization of Project: (High)
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Rational for Prioritization: See above

4) Project Name: Agency hardware/software upgrade, Maintenance and
Training

Detailed Project Description: An ongoing initiative in that the agency seeks
to continuously stay abreast of current trends
in technology that could have a positive and
dynamic impact on the agency. This project
also allows the agency to react to standards
enacted by GTA. All commission divisions are
currently in the process of preparing for
system/database/application upgrades.

Project Benefits: See above
Project Prioritization:  (High)
Rational for Prioritization: See above

5) Project Name: Geographical Information System

Detailed Description:  Allows the agency to adequately track the locations
and all pertaining information regarding the teachers
in Georgia. All details of the educators profile will be
housed and updated in this system.

Project Benefits and Values: See above
Project Prioritization:  (High)
Rational for Prioritization: See above

6) Project Name: Office Relocation

Detailed Description: Supports the need for the growth and vision of the
agency. More office space is required to adequately accommodate the
employees of the agency as well as the additional 25 staff members being
hired by the commission.

Project Benefits and Values: See above
Prioritization of the Project: (High)
Rational for Prioritization: See above

7) Project Name: Paraprofessional Database
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Detailed Description:

Provides a database that will not only track all paraprofessionals and their
processes, but it will also allow the user to determine the license level as well
as the degree completion level of the paraprofessional by providing a user
friendly front end.

Project Benefits and Values: See above
Project Prioritization: (High)
Rational for Prioritization: See above

8) Project Name: Unsatisfactory Evaluation Clearinghouse

Detailed Description: HB 187 requires that renewal for certificates expiring
6/30/05 and later will ensure that applicants have not received two
unsatisfactory annual performance evaluations during the validity period of
the certificate. For this data to be in place by 6/30/05, a web-based data
system must be developed and operational to capture information from
school year 2000-2001.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

9) Project Name: Professional Development Program

Detailed Description: Web-based initiative will allow teachers to develop
their own Individual Development Plan (IDP) based on their School
Development Plans and Georgia Certification renewal requirements. The IDP
will be reviewed and approved/disapproved at the school building/system
level with data and feedback available to several statewide agencies through
the Internet. As each component of the IDP is initiated and completed, the
system will allow monitoring and tracking of the status of individual teachers
or groups of teachers at multiple levels. In addition, an electronic PSC
newsletter, personalized for each individual’s teaching field and status, will
be available for all Georgia teachers.

Project Benefits and Value:  See above
Prioritization of Project: (High)
Rational for Prioritization: See above

10) Project Name: PPS Records Imaging (Ethics)
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Detailed Project Description: Allows the Ethics Division to alleviate a large
amount of the paper that flows through the office. This initiative will allow
most forms and documents to be scanned and stored into a database instead
of each form and document being filed into a system.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

11) Project Name: Four-Tiered Certification System

Detailed Description: Restructures Georgia’s educator certification system,
incorporating a two-year mentoring/induction period for beginning teachers
and creating formalized Teacher, Mentor and Master Teacher levels.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

12) Project Name: TeachGeorgia Application System

Detailed Description: Transfers a statewide recruiting database to the PSC
effective July 1, 2001. Applicants from all over the world may review vacant
Georgia educator positions and submit their individual resumes and a
standardized application form to specific school systems or all systems in the
state. This project will require the migration or the existing DOE web-based
servers to PSC servers.

Project Benefitand Values:  See above
Prioritization of Project: (High)
Rational for Prioritization: See above

13) Project Name: Business Process Reengineering

Detailed Description: Streamlining of agencies business processes in order
to more efficiently accomplish the mission of the agency.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

14) Project Name: Strategic Planning Consulting Assistance
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Detailed Description: Provide consulting assistance to continue the strategic
planning effort. The strategic plans for the agency is not static and must be
reviewed, updated and in some cases recreated.

Project Benefits and Values: See above
Prioritization of Project: (High)
Rational for Prioritization: See above

Major accomplishments achieved in FY 2002.

In February of 2002, the Professional Standards Commission (PSC) moved from
the Twin Towers to the Two Peachtree building. During this time, the entire IT
infrastructure was moved over the course of one weekend. This included 76
workstations, 21 servers, 100 yards of cabling, and 2 server racks. This task was
further complicated by the requirement to install every piece of the agency’s IT
infrastructure in 48 hours. However, on the Monday morning following the
weekend move, the IT infrastructure was successfully tested and used by the
entire agency with no reported failures or problems.
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Chapter 3 Information Technology Capital Assets

Mainframe: 0

Workstations: 76

Servers: 21

Desktop Printers: 50

Fax machines: 7

Network Printers: 5

Laptop computers: 25

Network Equipment: 1 Cisco 4006 switch and 1 Cisco 515 Pix Firewall

Other: 6 Infocus Projectors, 1 TV/VCR Combo set, 2 high-volume large copy machines, 1 color
copy machine and 8 high volume scanners

Dollar Value of Asset Inventory: $350,000
General Age and Condition of Equipment:

Since November 2001, the PSC has focused on replacing all of the outdated equipment and
components of the overall IT infrastructure.

New condition
We currently have 12 Dell servers, 5 desktop printers, 4 Infocus projectors, 6 high volume
scanners, 11 workstations and laptop computers in brand new condition.

Average condition
The equipment that is in average condition includes 65 Gateway workstations, 1 network printer,

45 desktop printers, 2 Infocus projectors, 1 TV/VCR combo, and 6 high volume scanners.
Poor condition

The equipment in poor condition includes 9 older model Compagq Proliant servers, 1 large copy
machine and 4 network printers.
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(Attach the following schedule from the FY 2004 Budget Submission)

INFORMATION TECHNOLOGY
SCHEDULE OF COMPUTER APPLICATIONS

Department/Budget Unit:

Business Impact

Application/Contract Name

Description of Functions Provided by Application

Annual Volume
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Not Applicable

Description

FY 2001 Actuals

FY 2002 Actuals
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